NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION
NSSRA Strategic Planning Retreat
February 2, 2022 • 8:30 am
Minutes
(APPROVED April 21, 2022)
MEMBERS PRESENT
The meeting was called to order at 8:53 am by Lisa Sheppard. Those present included Jeff Nehila,
Deerfield; Lisa Sheppard, Glencoe; Michael McCarty, Glenview; Brian Romes, Highland Park; Jim
Hospodarsky, Highwood; Johnathan Kiwala, Kenilworth; John Bealer, Lake Bluff; Sally
Swarthout, Lake Forest; Molly Hamer, Northbrook; Kris Ford, Riverwoods; and John Peterson,
Winnetka.
Those absent included: George Alexoff, Northfield and Steve Wilson, Wilmette.
Michael McCarty, Northbrook, left at 2:40 pm.
STAFF AND OTHERS PRESENT
NSSRA staff present included Craig Culp, Executive Director; Mel Robson, Superintendent;
Candice Cunningham, Superintendent; George Pappas, Superintendent; and Cathy Splett,
Executive Assistant.
Guests present at the meeting included Dr. Tim Buividas and William Johnson from Corporate
Learning Institute.
CALL TO ORDER
The meeting was called to 8:53 am
A roll call was taken: YES: Deerfield, Glencoe, Glenview, Highland Park, Highwood, Kenilworth, Lake
Bluff, Lake Forest, Northbrook, Riverwoods, and Winnetka. NO: None. ABSENT: Northfield and
Wilmette.
APPROVAL OF AGENDA
Nehila moved, and McCarty seconded to approve the agenda of the February 2, 2022 Board of
Directors Strategic Planning Retreat. A voice vote showed unanimous approval.
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INTRODUCTION OF Dr. Tim Buividas, Corporate Learning Institute
Culp introduced Dr. Tim Buividas, who was the facilitator for the meeting. NSSRA contracted
Buividas to develop its Strategic Plan for 2022-2024.
DISCUSSION TOPICS ON NSSRA’S FUTURE GOALS AND PRIORITIES
Getting Grounded as a Board
Buividas reviewed NSSRA’s mission, vision, and core values asking the Board if they are still
relevant. The Board of Directors concurred that the NSSRA mission statement is accurate, the vision
statement needs to be refined, and the core values must be defined. The Board recommended
reviewing the vision statement in six months. The Board directed staff to develop definitions,
expectations, and clarity of each core value and submit it to the Board for review.
The Board of Directors recommends staff build processes to support new board members. Staff will
draft a Board Policy Manual and a new orientation for Board members, such as a mentorship
program. Staff will submit a draft to the Board for review.
Staffing/Recruitment/Retainment
Staffing is the number one concern for NSSRA. Buividas shared recent research regarding the Great
Resignation and Staffing Challenges. The Board directed the staff to conduct a salary survey for fulltime and part-time staff positions, and to develop a part-time staff compensation plan for
programming and inclusion staff. The Board recommends that NSSRA utilize an outside agency for
the surveys. After data is compiled, staff will submit a draft of the recruitment and retention plan to
the Board for review.
Programs/Inclusion
Buividas reviewed the program ranking survey previously sent to all Board members. A discussion
was had regarding the program rankings and how it stems from staffing challenges. The following
items were discussed: staffing Inclusion needs to be a priority; more resources to assist inclusion,
youth, camp, and adults; formalize training and create goals with specific objectives that align with the
mission. Culp shared that the NSSRA social clubs transition the participants from the Inclusion
setting to NSSRA Programs. Most of the inclusion is for individuals younger than 14 years old.
The Board recommends that staff conduct a participant/family survey that reflects the program area
needs of NSSRA participants and families. Then, staff will compile the data (including program staff
vs. inclusion staffing data) and draft a recommendation to bring to the Board for review.
Program Locations
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NSSRA programs will continue to be offered at partner agency facilities. Culp shared that when
additional staffing is obtained, expansion of programs will be provided at the Slotnick Center. Culp
shared that a family has discussed donating funds to develop bowling lanes for the auditorium at the
Slotnick Center. The Board discussed that if the funding comes from tax dollars, a market analysis
needs to be performed in 2024. The auditorium construction is currently donor-dependent. Staff will
bring revenue recommendations to the Board for review.
NSSRA Foundation
The staff is to continue cultivating their relationship with the NSSRA Foundation Board of Directors to
maintain their commitments on the capital replacement schedule.
Buividas summarized the discussion and indicated to the Board that their input was invaluable in
setting goals and objectives for the new strategic plan. Buividas and Culp will draft the strategic plan
goals and present them at the April 21, 2022 Board of Directors Meeting.
ADJOURNMENT
There being no further business, Nehila moved, and Hospodarsky seconded to adjourn the
meeting at 3:36 pm. A voice vote showed unanimous approval.

____________________________
Submitted by Craig Culp, Secretary

