NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION

MEMBERS PRESENT

Board of Directors Meeting
February 10, 2022 at 10:00 am
Minutes
(APPROVED April 21, 2022)

The meeting was called to order at 10:00 am by Lisa Sheppard. Those present
included Jeff Nehila, Deerfield; Lisa Sheppard, Glencoe; Michael McCarty, Glenview;
Brian Romes, Highland Park; Johnathan Kiwala, Kenilworth; Kris Ford, Riverwoods;
Steve Wilson, Wilmette; and John Peterson, Winnetka.
Those absent included: Jim Hospodarsky, Highwood; John Bealer, Lake Bluff; Sally
Swarthout, Lake Forest; and George Alexoff, Northfield.
Molly Hammer, Northbrook, arrived at 10:04 am.
STAFF AND OTHERS PRESENT
NSSRA staff present included Craig Culp, Executive Director; Candice Cunningham,
Superintendent; George Pappas, Superintendent; Mel Robson, Superintendent; Cathy
Splett, Executive Assistant; Sierra Shum, Recreation Manager; Meggan Davies,
Recreation Manager; Becca Luecke, Recreation Manager; Kai Treston, Recreation
Specialist; Chris Varner, Manager of Marketing and Communications; and Laurie
DeSimone, Foundation Manager.
CALL TO ORDER
The meeting was called to order at 10:00 am.
A roll call was taken. YES: Deerfield, Glencoe, Glenview, Highland Park, Kenilworth,
Riverwoods, Wilmette, and Winnetka. NO: None. ABSENT: Highwood, Lake Bluff, Lake
Forest, Northbrook, and Northfield.
APPROVAL OF AGENDA
Peterson moved, and Nehila seconded to approve the agenda of the February 10,
2022 Board of Directors meeting. A voice vote showed unanimous approval.
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MATTERS FROM THE PUBLIC
There were no matters from the public at this meeting.
NSSRA PROGRAM PRESENTATION
Shum and Treston gave a PowerPoint presentation titled Adult Programming.
CONSENT AGENDA
Wilson moved, and Peterson seconded to approve the following consent agenda
items:
A. Minutes of December 9, 2021 Board of Directors Meeting
B. November – December 2021 NSSRA and ELA Invoices and Reimbursements
Paid
A voice vote showed unanimous approval.
FINANCE COMMITTEE REPORT
Pappas reviewed the Finance Committee Report.
January – December 2021 NSSRA Financial Status
Through December 31, 2021, NSSRA received $3,873,673 (110%) of budgeted
$3,536,771. NSSRA expended $2,897,996 (84%) of budgeted $3,447,773 through
December 31. As of December 31, NSSRA has a net operating surplus of $975,677.
Pappas noted that the majority of the 2021 expenses are reflected in the statements
and payroll accrual. Pappas reviewed the explanation for the Income line items:
Miscellaneous Income refers to the $500,000 state grant NSSRA received and Gain of
Disposal of Asset refers to the sale of the Ford Explorer ($12,200) and the sale of the
Northbrook building ($335,000). He continued with the explanation of the over-budgeted
expenditure line items: Legal was due to the sale of the Northbrook building; Consulting
was due to the additional fees associated with the sale of the building, such as real
estate broker fees, appraisals, and survey fees; and the Partner Agency Distribution
which was the refund to the Partner Agencies from the net proceeds of the Northbrook
building.
January – December 2021 ELA Financial Status
Through December 31, 2021, ELA received $132,049 (39%) of budgeted $342,274.
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ELA expended $120,504 (29%) of budgeted $418,981 through December 31. As of
December 31, ELA has a net operating surplus of $11,545. Attached is a summary of
the ELA financials. Pappas noted that ELA received a large family donation.
Reviewed the detailed listing of the P-card expenses for NSSRA and ELA paid in
November – December 2021.
2021 Year End Fund Balance Allocation Recommendation
Culp explained that while working on the year-end accounting, staff realized the Board
approved use of fund balance for the project renovation ($134,294 initial project budget
approval and $256,483 roof replacement) was not included in the presented estimate
resulting in an overstatement of the estimated fund balance of $390,777. At the
December Board meeting, staff presented the Board with an estimated 2021 year-end
fund balance amount of $2,001,976. Currently, the total NSSRA 2021 projected yearend fund balance is $1,538,736. Pappas stated that the projected year-end fund
balance difference is also due to payroll accrual. He clarified that the amount requested
to the General Reserve Fund is the same as requested in December, with the Capital
Reserve Fund amount changing.
Ford moved, and Hammer seconded to approve the allocation of $978,736 to the
Capital Reserve Fund. After funding the Capital Reserve Fund, the remaining fund
balance is allocated to the General Reserve Fund. The General Reserve Fund amount
is estimated to be $560,000 (14.2%). A roll call vote was taken. YES: Deerfield,
Glencoe, Glenview, Highland Park, Kenilworth, Northbrook, Riverwoods, Wilmette, and
Winnetka. NO: None. ABSENT: Highwood, Lake Bluff, Lake Forest, and Northfield.
EXECUTIVE DIRECTOR REPORT
Audit 2021
Culp shared that Lauterbach & Amen started their audit process in January and will be
returning in February to continue the process. The 2021 Audit results are currently
scheduled to be brought to the Finance Committee and Board in June.
Northbrook Building
Culp stated that NSSRA closed on the sale of the 3105 MacArthur Blvd building at the
end of 2021. After closing costs, realtor, attorney, and appraisal fees, the net proceeds
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were $297,546. The proceeds from the sale were allocated to Partner Agencies
according to the same MAC calculation from which they were collected.
Culp shared that catalytic converter cages are being placed on all vehicles in the fleet
due to theft in the area. McCarty recommended putting cameras in the parking lot.
Recruitment and Outreach Report
Culp reviewed the recruitment and outreach report that details recruitment efforts by the
NSSRA Team. The information included monthly tables specifying the marketing
vehicles utilized along with the audience statistics and the recruitment results from the
marketing efforts. Staff will update the table for Board review in future Board packets.
Culp highlighted the decrease in W2s in the past few years due to the staffing shortage.
Staffing Statistics
Culp reviewed the chart detailing a breakdown of NSSRA full-time staff responsibilities
and the average time spent on each category per week. The full-time staff was grouped
per job responsibilities: Recreation Specialist, Recreation Manager, Administrative, and
Support. The job responsibilities were broken into three categories: Program
Leadership, Administration, and Building. Culp shared that full-time staff leads most
NSSRA programs, but during COVID, they ran all of the programs. The Foundation
Manager and Facility Coordinator hours aren’t included in the table.
State Funding
Culp reported that the $40,508 in funding from DCEO has been approved. The money
is scheduled to be directly deposited to NSSRA’s account by February, completing the
$500,000 State Grant.
DCEO contacted Culp regarding the grant submitted requesting $200,000 to be used
towards the purchase of the Highland Park facility. Staff completed the requested forms
and will continue to update the Board on the process.
Staffing Update
Culp announced Nicole Witt, Recreation Specialist, accepted the Inclusion Coordinator
position at MNASR. NSSRA is interviewing for two Recreation Specialist positions and
has hired Katie Meyer as the Recreation Specialist for Inclusion and Behavior
Management. The second round of interviews for the other position will be next week.
Auditorium Movie Theater
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Valerie Slotnick requested that Culp explore the possibility of her family funding the
purchase of a movie theatre type set up in the auditorium. Culp received several
proposals for this opportunity. Ms. Slotnick signed an agreement for $19,000 to
purchase the theatre equipment through a restricted donation to NSSRA Foundation.
Retreat Update
Culp thanked the board for their participation at the retreat. Staff will be meeting with
Dr. Tim Belvidere next week to begin creating the strategic plan.
Legislative Conference
The 2022 IAPD Legislative Conference will be held in Springfield on March 8th and 9th.
Staff will once again coordinate with park districts of Lake County to ensure that
NSSRA’s tables at the reception will be next to each other so that shared legislators
may interact with everyone.
SUPERINTENDENTS REPORT
Cunningham and Robson presented a year-end report on 2021 programs.
Robson reported that virtual programs decrease while in-person programs increase
because of participant demand and updated guidelines.
Camps were offered on a reduced basis in 2021 due to the limited number of eligible
campers. Plans are underway to bring back all six camps, including a new camp with
New Trier High School. Most camps will be processed using the lottery system. Staffing
is a concern for 2022 based on the minimal number of staff returning from previous
years. Camps will have waitlists established, and campers will be added as staff can be
hired.
Cunningham reported an increase in athletic participants throughout the year. Due to
COVID-19 and decreased program offerings, more participants signed up for Gator
athletic programs. Although many Special Olympics team competitions were canceled
in 2021, there were opportunities for individual sports competitions.
Special Olympics are finalizing their competition calendar for 2022 with anticipation of
hosting previous events. One Gator basketball team will be competing at the State
Basketball Tournament on March 12, 2022.
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Cunningham mentioned that Camp Wigwam was the only adult overnight trip offered in
2021 due to COVID-19 guidelines. Staff is beginning to plan trips for 2022 with much
enthusiasm from the participants and families.
ELA runs five days a week, with participants choosing to attend Monday, Wednesday,
Friday, or Tuesday and Thursday. There are 15 participants, with two full-time staff and
four part-time staff running the program. Participation will increase as staffing
increases.
Cunningham reviewed the Inclusion reports, highlighting that 363 placements were
supported from the 458 requests for Inclusion support. Staff is beginning to prepare for
increased inclusion support requests for summer camps.
NSSRA continued to expand upon training offerings from the previous year and reconnect with partners in this area. The Inclusion Team held a virtual Director Training
over two evenings before the 2021 summer camp season. The combined attendance
from these trainings was 122 partner agency staff. Staff will continue to offer this virtual
training in 2022.
Cunningham reviewed the confirmed and actual facility hours used at each partner
agency. Cunningham thanked the partner agencies staff for their flexibility during this
past year as guidelines were everchanging.
Robson reviewed the Participation by Partner Agency Report highlighting twelve
individuals who participated in Inclusion and NSSRA Programs. She continued to
explain that the 2021 program numbers are higher than 2020 because of running
weekly programs at the beginning of the year and then converting to four-week sessions
for the remainder of the year. Programs typically run for six to nine weeks.
In 2021, Leisure Education wasn’t offered due to COVID-19 guidelines and school
safety concerns. NSSRA is looking forward to providing Leisure Education again in
2022.
Robson explained that the unique registration number includes anyone with or without
disabilities that attend programs and events. In 2021, NSSRA had 699 unique
registrations; 389 were NSSRA and Inclusive participants, and 67 were individuals with
disabilities from other SRA’s. Robson then reported that 243 individuals attended
NSSRA programming, and 158 individuals participated through Inclusion.
FOUNDATION REPORT
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NSSRA Foundation received a $10,000 donation from the Buchanan Family
Foundation. An additional donation was a shuffleboard donated through GiveNKind.
Culp thanked the Wilmette Park District for the use of their box truck to pick up this
donation.
Culp noted the Shining Stars Banquet is scheduled for April 29th at Pinstripes in
Northbrook, and all are looking forward to celebrating again.
The NSSRA Foundation raised over $62,000 in the Holiday Appeal, above the budgeted
$35,000. Additionally, NSSRA led the year-end fundraising effort for the ELA Program
for the first time after the Center for Enriched Living (CEL) led for many years. This
resulted in raising over $60,000 for the ELA Program.
NEW BUSINESS
Resolution 2022-1 Appreciation of Service: State Senator and United States
Congressman Harris W. Fawell
Culp presented Resolution 2022-1 detailing the late Senator Harris Fawell, who was
integral in creating Special Recreation Associations as he authored section 58 of the
Park District code that established the special recreation tax levy.
Peterson moved, and McCarty seconded to approve Resolution 2022-1 Appreciation
of Service: State Senator and United States Congressman, Harris W. Fawell. A roll call
vote was taken. YES: Deerfield, Glencoe, Glenview, Highland Park, Kenilworth,
Northbrook, Riverwoods, Wilmette, and Winnetka. NO: None. ABSENT: Highwood,
Lake Bluff, Lake Forest, and Northfield.
Deerfield Park District 5-8 Levy Request
Deerfield Park District submitted a request for expenditures of 5-8 levy funds for the
fiscal year 2022.
Kiwala moved, and Peterson seconded to approve Deerfield Park District’s 5-8 Levy
request pursuant to Article IV.D of the Amended Articles of Agreement. A roll call vote
was taken. YES: Deerfield, Glencoe, Glenview, Highland Park, Kenilworth, Northbrook,
Riverwoods, Wilmette, and Winnetka. NO: None. ABSENT: Highwood, Lake Bluff, Lake
Forest, and Northfield.
Glencoe Park District 5-8 Levy Request

NSSRA Board of Directors Meeting
February 10, 2022 Meeting Minutes – APPROVED
Page 8
Glencoe Park District submitted a request for expenditures of 5-8 levy funds for the
fiscal year 2022.
Kiwala moved, and Peterson seconded to approve Deerfield Park District’s 5-8 levy
request pursuant to Article IV.D of the Amended Articles of Agreement. A roll call vote
was taken. YES: Deerfield, Glencoe, Glenview, Highland Park, Kenilworth, Northbrook,
Riverwoods, Wilmette, and Winnetka. NO: None. ABSENT: Highwood, Lake Bluff, Lake
Forest, and Northfield.
Northbrook 5-8 Levy Request
Northbrook Park District submitted a request for expenditures of 5-8 levy funds for the
fiscal year 2022.
Kiwala moved, and Peterson seconded to approve Deerfield Park District’s 5-8 levy
request pursuant to Article IV.D of the Amended Articles of Agreement. A roll call vote
was taken. YES: Deerfield, Glencoe, Glenview, Highland Park, Kenilworth, Northbrook,
Riverwoods, Wilmette, and Winnetka. NO: None. ABSENT: Highwood, Lake Bluff, Lake
Forest, and Northfield.
Review of Closed Session Minutes
In accordance with the Open Meetings Act, NSSRA conducted a review of closed
session minutes and audio recordings. The closed session minutes indicated below
were made available at the meeting for the board's review.
Peterson moved, and McCarty seconded to approve making public the minutes of the
following closed meetings: June 28, 2018 special meeting; July 16, 2018 special
meeting; January 18, 2019 special meeting; February 14, 2019 regular meeting; and
March 7, 2019 special meeting. A roll call vote was taken. YES: Deerfield, Glencoe,
Glenview, Highland Park, Kenilworth, Northbrook, Riverwoods, Wilmette, and Winnetka.
NO: None. ABSENT: Highwood, Lake Bluff, Lake Forest, and Northfield.
Peterson moved, and McCarty seconded to approve that the following closed
meeting minutes continue to require confidentiality and not be released at this time:
April 23, 2015 regular meeting; December 7, 2017 regular meeting; December 13, 2018
regular meeting; September 12, 2019 regular meeting; and December 19, 2019 regular
meeting. A roll call vote was taken. YES: Deerfield, Glencoe, Glenview, Highland Park,
Kenilworth, Northbrook, Riverwoods, Wilmette, and Winnetka. NO: None. ABSENT:
Highwood, Lake Bluff, Lake Forest, and Northfield.
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Peterson moved, and McCarty seconded to authorize the destruction, on or after
February 10, 2022, of audio recordings of its closed meetings held on the following
dates as to which closed meeting official minutes have been approved and no litigation
under the Open Meetings Act is pending: September 13, 2018 Board of Directors
meeting; December 13, 2018 Board of Directors meeting; January 18, 2019 Board of
Directors meeting; February 14, 2019 Board of Directors meeting; March 7, 2019 Board
of Directors meeting; April 29, 2019 Board of Directors meeting; September 12, 2019
Board of Directors meeting; and December 19, 2019 Board of Directors meeting. A roll
call vote was taken. YES: Deerfield, Glencoe, Glenview, Highland Park, Kenilworth,
Northbrook, Riverwoods, Wilmette, and Winnetka. NO: None. ABSENT: Highwood,
Lake Bluff, Lake Forest, and Northfield.
Peterson moved, and McCarty seconded to approve that audio recordings made of
other closed meetings of the NSSRA Board of Directors require continued confidentiality
and should be maintained as non-public at this time. A roll call vote was taken. YES:
Deerfield, Glencoe, Glenview, Highland Park, Kenilworth, Northbrook, Riverwoods,
Wilmette, and Winnetka. NO: None. ABSENT: Highwood, Lake Bluff, Lake Forest, and
Northfield.
Approval of Closed Session Minutes
The closed session minutes indicated below were made available at the meeting for the
board's review. There was no discussion after the Board reviewed the minutes.
Peterson moved, and McCarty seconded to approve the closed session minutes of
the February 4, 2021, October 21, 2021, and December 6, 2021 Board of Directors
Meetings. A voice vote showed unanimous approval.
BOARD MEMBER COMMENTS
There were no further board member comments at this meeting.
ADJOURNMENT
There being no further business, Nehila moved, and Peterson seconded to adjourn
the meeting at 10:51 am. A voice vote showed unanimous approval.
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_____________________________
Submitted by Craig Culp, Secretary

