
 

 

 
 
  NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Meeting 
April 29, 2019 at 10:00 am at the NSSRA Office 

Minutes 
(APPROVED June 13, 2019) 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 10:02 am by Kris Ford. Those present included Jeff 
Nehila, Deerfield; Lisa Sheppard, Glencoe (departed at 11:26 am); Michael McCarty, 
Glenview; Brian Romes, Highland Park; Scott Coren, Highwood (arrived at 10:05 am); 
Ron Salski, Lake Bluff; Sally Swarthout, Lake Forest (arrived at 10:05 am); Molly Hamer, 
Northbrook (departed at 11:26 am); George Alexoff, Northfield; Kris Ford, Riverwoods; 
Steve Wilson, Wilmette; and John Muno, Winnetka. 
 
Those absent included Johnathan Kiwala, Kenilworth. 
 
Coren attended as a representative to Jim Hospodarsky, Highwood. 
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Mel Robson, 
Superintendent; Flynn Vance, Executive Assistant; Morgan Bairdo, Manager of Human 
Resources (arrived at 10:20 am); Meggan Davies, Recreation Manager (arrived at 
10:20 am); Laurie DeSimone, Foundation Manager (arrived at 10:20 am); Blair Hill, 
Recreation Manager (arrived at 10:20 am); Dani Kern, Recreation Manager (arrived at 
10:20 am); Rebekah Lee, Manager of Marketing and Communications (arrived at 10:20 
am); Becca Zajler, Recreation Manager (arrived at 10:20 am); Niki Cuttell, Recreation 
Specialist (arrived at 10:20 am); Sierra Shum, Recreation Specialist (arrived at 10:20 
am); Marissa Wayne, Recreation Specialist (arrived at 10:20 am); Nicole Witt, 
Recreation Specialist (arrived at 10:20 am); and George Pappas, Finance Coordinator 
(arrived at 10:20 am). 
 
Guests present included Jerry Aulisio, AT Group (departed at 11:32 am); John Murphey, 
Rosenthal, Murphey, Coblentz & Donahue (arrived at 10:05 am and departed at 11:32 am); 
Dave Olson, W. B. Olson, Inc. (departed at 11:32 am); Bob Quill, AT Group (departed at 
11:32 am); Andy Tinucci, Woodhouse Tinucci Architects (departed at 11:32 am); and 
Lindsay Thomas, Wilmette Park District. 
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CALL TO ORDER 
 
The meeting was called to order at 10:02 am. 
 
APPROVAL OF AGENDA 
 
Wilson moved and Alexoff seconded to approve the agenda of the April 29, 2019 Board 
of Directors meeting. A voice vote showed unanimous approval. 
 
MATTERS FROM THE PUBLIC 
 
Culp drew the Board’s attention to recent articles about Vance’s ten-year anniversary with 
NSSRA and lululemon’s The Sweat Set Project (TSSP) held on April 27.  
 
The Visibility Committee and staff worked together to create a piece titled “Ten Things 
to Know About NSSRA.” 
 
CLOSED SESSION 
 
Sheppard moved and Nehila seconded that the meeting go to closed session 
pursuant to 5 ILCS 120/2 et seq. to discuss pending litigation 2(c)(11); and closed 
session minutes 2(c)(21) at 10:04 am. A roll call vote was taken. YES: Deerfield, 
Glencoe, Glenview, Highland Park, Lake Bluff, Northbrook, Northfield, Riverwoods, 
Wilmette and Winnetka. NO: None. ABSENT: Highwood, Kenilworth and Lake Forest. 
 
The meeting arose from closed session at 10:12 am. 
 
ACTION, IF ANY, WITH RESPECT TO MATTERS IN CLOSED SESSION 
 
Swarthout moved and Salski seconded to approve the minutes of the February 14, 
2019 closed session meeting. A roll call vote was taken. YES: Deerfield, Glencoe, 
Glenview, Highland Park, Highwood, Lake Bluff, Lake Forest, Northbrook, Northfield, 
Riverwoods, Wilmette and Winnetka NO: None. ABSENT: Kenilworth. 
 
Nehila moved and Coren seconded to approve the minutes of the March 7, 2019 
closed session meeting. A roll call vote was taken. YES: Deerfield, Glencoe, Highland 
Park, Highwood, Lake Bluff, Lake Forest, Northbrook, Northfield, Riverwoods, Wilmette 
and Winnetka NO: None. ABSTAIN: Glenview. ABSENT: Kenilworth. 
 
CONSENT AGENDA 
 
Hamer moved and Wilson seconded to approve the following consent agenda items: 
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A. Minutes of February 14, 2019 Board of Directors Meeting 
B. Minutes of March 7, 2019 Board of Directors Special Meeting 
D. January - March 2019 NSSRA and ELA Invoices and Reimbursements Paid in the 

amount of $197,879. 
 
A voice vote showed unanimous approval.  
 
NSSRA PROGRAM PRESENTATION 
 
Davies, Shum and Witt gave a PowerPoint presentation titled NSSRA Inclusion 
Services (2018). 
 
PROGRAM/FACILITY COMMITTEE REPORT 
 
Due Diligence Report 
 
Culp welcomed and introduced Aulisio, Murphey, Olson, Quill and Tinucci. 
 
Culp reviewed the due diligence report, drafted by Woodhouse Tinucci Architects who 
conducted a thorough inspection/existing conditions study and suitability analysis of the 
Lakeside facility to determine the condition of the building and if NSSRA’s facility goals 
can be accomplished at this location. Culp noted that the Lakeside facility is in very 
good condition exhibiting evidence of proper maintenance since its construction in the 
1970s. 
 
The City of Highland Park provided documentation of zoning approval for NSSRA’s 
proposed use of the Lakeside facility on April 18. 
 
Phase 1 health study indicated that there is no evidence of recognized environmental 
conditions identified for the property. 
 
There was a discrepancy in the plat of survey in regards to Melvin Drive. The attorneys 
for both parties worked together to clarify and resolve the discrepancy. The property 
borders Skokie River; though the parking lot has flooded in the past, there is no 
evidence of water in the building. The parking lot is in good shape with approximately 10 
years of life left. 
 
The exterior walls show need for normal maintenance and tuckpointing with a few areas 
requiring immediate tuckpointing. While a full masonry restoration is not required at this 
time, $20,000 would need to be budgeted for ongoing maintenance annually. Estimated 
cost for full replacement is $250,000. 
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The coping/flashing is in good condition but will require some repair work and re-
sealing. The classroom roof, sanctuary roof and the banquet room roof will need to be 
replaced in 5, 10 and 15 years, respectively. 
 
The windows throughout the facility, excluding the banquet room, are also original to the 
building; though still functional, they are inefficient. Estimated cost to replace the 
windows is approximately $150,000. 
 
Woodhouse Tinucci noted some need for accessibility improvements. The downstairs 
bathroom will need to be renovated so that it is accessible. The front door will also need 
to be expanded. There is also currently no vestibule. 
 
A sprinkler system was installed in the original classroom building and multi-purpose 
room as part of the 2007 renovation. Based on the size and construction type, a 
sprinkler system is not required in the sanctuary. 
 
The plumbing and electrical systems are in good conditions. 
 
The boiler at the Lakeside facility is original to the building and it is past its useful life 
though it is still functioning. Estimated cost to replace the boiler is approximately 
$175,000.  
 
Through Murphey, NSSRA requested a price concession from the Lakeside 
Congregation based on our findings related to the aging boiler and the façade/brick. 
NSSRA is awaiting a response from Lakeside. 
 
Culp reviewed the proposed plans for the facility program space, contained in the 
meeting packet. The spaces for offices and storage remain unchanged from the 2013 
plan. Participant programming space has been increased to include art and fitness 
rooms, banquet room and an expanded bathroom for participant use. The total building 
layout, excluding the sanctuary, is approximately 21,000 square feet. 
 
Facility Acquisition and Renovation Project Budget Estimate 
 
Culp drew the Board’s attention to the concept budget drafted by W.B. Olson. The first 
section identifies needed building repairs, totaling $181,500. The second section 
identifies renovations and associated costs for NSSRA to accomplish its facility goals; 
construction budget cost totals $3,909,895. The third section identifies optional items 
including the façade repairs. The renovation of the sanctuary is not factored in at this 
time. 
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Facility acquisition of $3,650,000 is proposed to be funded with $1,750,000 (48%) from 
outside funding and $1,900,000 (52%) from NSSRA and its partner agencies.  
 
Culp explained that W.B. Olson used the information from the concept budget to create 
the draft master budget. The draft master project budget includes all proposed 
acquisition, renovation, contingency costs and soft costs.  
 
Culp walked the Board through the draft master project budget, noting that the total cost 
for NSSRA’s facility acquisition and renovation of the Lakeside facility is $8,631,120. 
Total funds expected from outside sources is $3,750,000 (43%) with $4,881,120 (57%) 
coming from NSSRA and partner agencies. The use of $465,000 from NSSRA fund 
balance and estimated $700,000 from the sale of the MacArthur Boulevard building are 
factored into this calculation. There was some feedback that the estimated amount from 
the sale of the MacArthur Boulevard may be too high. 
 
According to the 2013 Facility Acquisition Plan, NSSRA partner agency contributions for 
the new facility are estimated at $3,217,530. Assuming that the Foundation reaches its 
goal of $2 million, proposed 2019 partner agency contributions would rise to $3,716,120, 
an increase of $498,589. Culp also noted that the master project budget shows 
proposed 2019 partner contributions. 
 
Estimated renovation costs of $4,981,120 is proposed to be funded with $2 million 
(40%) from outside funding and $2,981,120 (60%) from NSSRA and its partner 
agencies. At its April 17 meeting, the NSSRA Foundation committed to setting a goal of 
raising $2 million through a capital campaign for the renovation of the building. 
 
Some members of the Board brought up concerns and questions regarding the cash 
flow as well as the availability of funds for both the renovation of the facility and the 
increase in operations costs after the renovation.   
 
After a lengthy discussion, there was consensus to have the Facility Committee develop 
a timeline that outlines a few potential timelines to accomplish the renovation project 
and to subsequently ask the Finance Committee to hold interviews and discussions with 
each partner to discuss each partner’s financial situation. Both the Facility and Finance 
Committees would also work together to establish a goal timeline to execute the 
renovation. The Board would also ask the NSSRA Foundation to provide NSSRA with a 
report on its fundraising efforts every other month. 
 
 
 
 
 



NSSRA Board of Directors Meeting 
April 29, 2019 Meeting Minutes – APPROVED 
Page 6 

 

Capital Replacement Schedule 
 
Staff will create a capital replacement schedule estimate. Culp noted that whether the 
replacement of the boiler and window is included in the proposed renovation budget 
would greatly impact the capital replacement schedule. 
 
Annual Operations Cost Projections 
 
Because the new facility is significantly larger than the current offices and includes 
some large volume spaces, annual operational costs are estimated to increase to 
$85,290 at the Lakeside facility. Over the past eight years, NSSRA has averaged 
$52,000 in annual operation costs for its administrative offices. 
 
Culp added that the operational costs will be higher for a few months after the 
renovation project is completed because NSSRA would incur operational costs for two 
buildings. 
 
Acquisition of Lakeside Facility Proposal 
 
After some discussion, there was consensus to amend the original motion to clarify that 
staff is being instructed to initiate the planning of the renovation project. 
 
Salski moved and Wilson seconded that pursuant to the resolution of building 
condition concerns related to due diligence reports, that the Board of Directors instruct 
staff to inform Lakeside Congregation of the successful conclusion of the inspection 
period; and that the NSSRA Board authorizes staff to issue $150,000 in earnest money 
according to the purchase and sales agreement dated March 8, 2019. A roll call vote 
was taken. YES: Deerfield, Glencoe, Glenview, Highland Park, Highwood, Lake Bluff, 
Lake Forest, Northbrook, Northfield, Riverwoods, Wilmette and Winnetka NO: None. 
ABSENT: Kenilworth. 
 
Coren moved and Nehila seconded that in the event that $150,000 in earnest money 
is issued, that the Board of Directors instruct staff to initiate the planning of the 
renovation project of the Lakeside facility. A roll call vote was taken. YES: Deerfield, 
Glencoe, Glenview, Highland Park, Highwood, Lake Bluff, Lake Forest, Northbrook, 
Northfield, Riverwoods, Wilmette and Winnetka NO: None. ABSENT: Kenilworth. 
 
AT Group Project Management Proposal 
 
After some discussion, the Board decided to send the AT Group’s project management 
proposal to the Facility Committee for further evaluation and discussion. The Facility 
Committee will consider a phased-in approach and discuss a potential timeline. 



NSSRA Board of Directors Meeting 
April 29, 2019 Meeting Minutes – APPROVED 
Page 7 

 

Architect and Construction Manager Proposals 
 
After some discussion, the Board also decided to send both the architect and 
construction manager proposals to the Facility Committee for further evaluation and 
discussion.  
 
FINANCE COMMITTEE REPORT 
 
January – March 2019 NSSRA Financial Status 
 
Culp reviewed the Finance Report.  
 
Through March 31, 2019, NSSRA received $1,288,626 (37%) of budgeted $3,522,339. 
NSSRA expended $580,337 (16%) of budgeted $3,528,152 through March 31. As of 
March 31, NSSRA has a net operating surplus of $708,289.  
 
January – March 2019 ELA Financial Status 
 
Through March 31, 2019, ELA received $127,112 (26%) of budgeted $496,854. ELA 
expended $117,231 (21%) of budgeted $547,855 through March 31. As of March 31, 
ELA has a net operating surplus of $9,881. 
 
Culp noted that a detailed listing of the P-card expenses for NSSRA and ELA that have 
been paid in January – March 2019 are included in the meeting packet.  
 
2018 NSSRA Audit Update 
 
Seldon Fox completed the fieldwork for the 2018 NSSRA audit in March. The audit is 
scheduled to be presented to the Finance Committee and the Board of Directors at the 
June meetings. 
 
2019 NSSRA Summer Program Transportation Bid 
 
Due to the increasing cost of summer camp field trip transportation, staff accepted 
sealed bids for 2019 services. Septran Inc. is the only company that submitted a bid for 
summer camp transportation. The bid of $71.94/hour is a 3% increase over 2018 rates. 
 
Alexoff moved and Coren seconded to accept the bid from Septran Inc. with an 
increase of 3% for an estimated annual expense of $32,312. A roll call vote was taken. 
YES: Deerfield, Glenview, Highland Park, Highwood, Lake Bluff, Lake Forest, 
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Northfield, Riverwoods, Wilmette and Winnetka NO: None. ABSENT: Glencoe, 
Kenilworth and Northbrook. 
 
EXECUTIVE DIRECTOR REPORT 
 
NSSRA/NSSRA Foundation Board Social 
 
The target date for the next NSSRA/NSSRA Foundation Board Social is December 9. 
Culp asked NSSRA Board members to confirm their availability. 
 
Corporate Counsel Search Committee 
 
As part of Culp’s evaluation, the Board requested that he research and propose a 
process to secure new corporate counsel. As part of the process, Culp has collected 
some sample RFPs for corporate counsels. Salski and Wilson agreed to serve on the 
corporate counsel search committee along with Culp and Ford. NSSRA’s long-time 
corporate counsel Heidi Katz announced her retirement later this year. 
 
2019 Shining Stars Awards and Recognition Banquet 
 
The Shining Stars Banquet will be held on May 10 at the Hilton Chicago-Northbrook.  
Sponsorship monies collected so far this year have already exceeded last year’s 
amount. Those who have not yet responded but would like to attend should let staff 
know as soon as possible. 
 
SUPERINTENDENTS REPORT 
 
Robson presented a report on 2019 winter programs. 

A group of seven participants and three staff went on a ski and snowboard trip with 
Adaptive Sports Center in Colorado. The trip was a great success, and staff hopes that 
this program would be offered annually. 

Robson reviewed the participation numbers, and noted that they remain comparable to 
the previous year. 
 
Robson thanked the Glencoe Park District for hosting the ELA Valentine’s Day Dance. 
Over 180 participants and staffers from four agencies attended this third annual event. 
 
There were 87 interviews scheduled from January through March. Of these interviews, 
19 applicants were hired for current positions and 41 for summer positions. Staff 
attended eleven staff recruitment forums at nine locations during the winter season. 
A Partner Agency Orientation was held on April 18 with 16 people in attendance. 
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NSSRA FOUNDATION REPORT 

Culp noted that Kiwala attended the NSSRA Foundation Board of Directors meeting 
held on April 17.  
 
Culp presented a letter from NSSRA Foundation President Ed Bettenhausen which 
informs NSSRA of the Foundation’s goal to raise $2,000,000 in support of the 
renovation of the Lakeside facility. Additionally, the letter expresses the Foundation’s 
enthusiastic support for the acquisition and renovation of the Lakeside facility. 
 
New Grants/Donations Received 
 
NSSRA Foundation received a $10,000 grant from the Kenilworth United Fund. 
 
The Northfield and West Deerfield Townships donated $4,500 and $1,000, respectively. 
 
2019 Events 
 
lululemon’s The Sweat Set Project (TSSP), held on April 27, was a great success with 
over 200 teens in attendance. A pilot program for lululemon, proceeds from the event 
will benefit NSSRA Foundation. 
 
The ELA Fun Run will be held on May 17 at Maplewood Park in Deerfield.  
 
The Wilmette Wine Walk will be held on June 1. Event proceeds will benefit NSSRA 
Foundation. 
 
UNFINISHED BUSINESS 
 
There was no unfinished business to discuss at this meeting. 
 

NEW BUSINESS 
 
There was no new business to discuss at this meeting. 
 
BOARD MEMBER COMMENTS 
 
Salski complimented the staff on a job well done in preparing great materials for the 
partner agency boards when Culp visited each agency to present a resolution that 
would authorize NSSRA’s property acquisition. 
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ADJOURNMENT 
 
There being no further business, Nehila moved and Wilson seconded to adjourn the 
meeting at 11:42 am. A voice vote showed unanimous approval.  
 
 
 
 
 
 
 
_____________________________ 
Submitted by Craig Culp, Secretary 
 


