
 

 

 
 
  NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Program/Facility Committee Meeting 
April 23, 2019 at 9:30 am at the NSSRA Office 

Minutes 
(APPROVED May 22, 2019) 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 9:32 am by Kris Ford. Those present included Brian 
Romes, Highland Park; Johnathan Kiwala, Kenilworth; George Alexoff, Northfield; 
Kris Ford, Riverwoods; and John Muno, Winnetka (arrived at 9:35 am). 
 
Those absent included Michael McCarty, Glenview; and Molly Hamer, Northbrook. 
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Mel Robson, 
Superintendent; and Flynn Vance, Executive Assistant. 
 
Others present included Bob Quill, AT Group. 
 
CALL TO ORDER 
 
The meeting was called to order at 9:32 am. 
 
APPROVAL OF AGENDA 

 
Kiwala moved and Alexoff seconded to approve the agenda of the April 23, 2019 
Program/Facility Committee meeting. A voice vote showed unanimous approval. 
 
MATTERS FROM THE PUBLIC 
 
There were no matters from the public. 
 
APPROVAL OF DECEMBER 6, 2018 MINUTES 
 
Kiwala moved and Alexoff seconded to approve the minutes of the December 6, 
2018 Program/Facility Committee meeting. A voice vote showed unanimous approval. 
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APPROVAL OF JANUARY 11, 2019 MINUTES 
 
Kiwala moved and Alexoff seconded to approve the minutes of the January 11, 2019 
Program/Facility Committee meeting. A voice vote showed unanimous approval. 
 
DUE DILIGENCE REPORT 
 
Culp reviewed the due diligence report, drafted by Woodhouse Tinucci Architects who 
conducted a thorough inspection/existing conditions study and suitability analysis of the 
Lakeside facility to determine the condition of the building and if NSSRA’s facility goals 
can be accomplished at this location. Culp noted that the Lakeside facility is in very 
good condition exhibiting evidence of proper maintenance since its construction in the 
1970s. 
 
The City of Highland Park provided documentation of zoning approval for NSSRA’s 
proposed use of the Lakeside facility on April 18. The City also recommended that 
NSSRA host a neighborhood meeting to inform neighbors of NSSRA’s move and to 
share NSSRA’s mission and operations with residents in the surrounding area.  
 
Phase 1 health study is due to NSSRA on April 23. Initial report indicates that there is 
no evidence of recognized environmental conditions identified for the property. 
 
There is a discrepancy in the plat of survey in regards to Melvin Drive. The attorneys for 
both parties are working to clarify the discrepancy. The property borders Skokie River; 
though the parking lot has flooded in the past, there is no evidence of water in the 
building. The railing to the accessible entrance ramp was installed improperly and 
needs to be replaced. 
 
The boiler at the Lakeside facility is original to the building and it is past its useful life 
though it is still functioning. Estimated cost to replace the boiler is approximately 
$175,000.  
 
The windows throughout the facility, excluding the banquet room, are also original to the 
building; though still functional, they are inefficient. Estimated cost to replace the 
windows is approximately $150,000. 
 
The exterior walls show need for normal maintenance and tuckpointing with a few areas 
requiring immediate tuckpointing. While a full masonry restoration is not required at this 
time, Woodhouse Tinucci recommended that NSSRA set aside $20,000 for ongoing 
maintenance. Estimated cost for full replacement is $240,000 to $280,000. 
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The coping/flashing is in good condition but will require some repair work and re-
sealing. The classroom roof, sanctuary roof and the banquet room roof will need to be 
replaced in 5, 10 and 15 years, respectively. 
 
Woodhouse Tinucci noted some need for accessibility improvements. The downstairs 
bathroom will need to be renovated so that it is accessible. The front door will also need 
to be expanded and made accessible. There is also currently no vestibule. 
 
A sprinkler system was installed in the original classroom building and multi-purpose 
room as part of the 2007 renovation. The sanctuary does not have a sprinkler system 
but is up to building code. 
 
The plumbing and electrical systems are in good condition. 
 
Culp stated that NSSRA’s attorney and realtor will seek a price concession from the 
Lakeside Congregation based on our findings related to the aging boiler and the 
façade/brick. 
 
Staff worked with Woodhouse Tinucci and AT Group to evaluate and propose a facility 
use program that results in NSSRA accomplishing all of the facility goals established in 
the 2013 Facility Acquisition Plan. The enhancement or addition of programming space, 
administration space, meeting and training space along with safety, ADA, access and 
location benefits associated with the potential acquisition of Lakeside would result in a 
facility that participants and families of NSSRA would be proud to call home.  
 
Culp reviewed the proposed plans for the facility program space, contained in the 
meeting packet. The spaces for offices and storage remain similar to the 2013 plan. 
Participant programming space has been increased to include art and fitness rooms, 
banquet room and an expanded bathroom for participant use. The total building layout, 
excluding the sanctuary, is approximately 21,000 square feet. 
    
FACILITY ACQUISITION AND RENOVATION PROJECT BUDGET ESTIMATE 
 
Culp drew the Committee’s attention to the concept budget drafted by W.B. Olson. The 
first section identifies needed building repairs, totaling $181,500. The second section 
identifies renovations and associated costs for NSSRA to accomplish its facility goals; 
construction budget cost totals $3,909,895. The third section identifies optional items 
including the façade repairs. The renovation of the sanctuary is not factored in at this 
time. 
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Culp explained that W.B. Olson used the information from the concept budget to create 
the draft master budget. The draft master project budget includes all proposed 
acquisition, renovation, contingency costs and soft costs. Culp walked the Committee 
through the draft master project budget, noting that the total cost for NSSRA’s facility 
acquisition and renovation of the Lakeside facility is $8,631,120. 
 
According to the 2013 Facility Acquisition Plan, NSSRA partner agency contributions for 
the new facility are estimated at $3,217,530. Assuming that the Foundation reaches its 
goal of $2 million, proposed 2019 partner agency contributions would rise to $3,716,120, 
an increase of $498,589.  
 
The proposed 2019 new facility cost, which includes both acquisition and renovation, 
totals $8,631,120. Total funds expected from outside sources is $3,750,000 (43%) with 
$4,881,120 (57%) coming from NSSRA and partner agencies. The use of $465,000 
from NSSRA fund balance and estimated $700,000 from the sale of the MacArthur 
Boulevard building are factored into this calculation. 
 
Facility acquisition of $3,650,000 is proposed to be funded with $1,750,000 (48%) from 
outside funding and $1,900,000 (52%) from NSSRA and its partner agencies. 
 
Estimated renovation costs of $4,981,120 is proposed to be funded with $2 million 
(40%) from outside funding and $2,981,120 (60%) from NSSRA and its partner 
agencies. 
 
At its April 17 meeting, the NSSRA Foundation committed to setting a goal of raising $2 
million through a capital campaign for the new building.  
 
After a lengthy discussion, there was consensus that the Committee is comfortable with 
the proposed increased scope in renovation to participant program space. Culp and 
Quill noted that, at this time, it is important to determine, in broad terms, whether the 
Committee is comfortable with a specific level of costs to accomplish NSSRA’s facility 
goals. They also stated that at this point in the budgeting process, all costs are 
projected estimates according to information currently available; the budget would be 
refined through the planning process as additional or more specific information 
becomes available.  
 
The Committee felt that it would be beneficial for staff to create a table that compares 
the approved 2013 estimates of total facility cost and sources of financial contributions 
(partner agencies and Foundation) to the proposed 2019 figures. The Committee also 
suggested that the table show each partner’s share of the total contribution. The table 
will be included in the April 29 Board meeting packet. 
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CAPITAL REPLACEMENT SCHEDULE 
 
There was consensus to replace both the boiler and windows as part of the renovation 
and to include them as part of the capital replacement schedule.  
 
ANNUAL OPERATIONS COST PROJECTIONS 
 
Because the new facility is significantly larger than the current offices and includes 
some large volume spaces, annual operational costs are estimated to increase to 
$85,290 at the Lakeside facility. Over the past eight years, NSSRA has averaged 
$52,000 in annual operation costs for its administrative offices. 
 
There was consensus to explore opportunities to generate more revenues or decrease 
expenses to offset the increase in the annual operation costs. 
 
ACQUISITION OF LAKESDE FACILITY PROPOSAL 
 
Culp noted that NSSRA’s legal counsel advised staff to change the timing of the 
neighborhood meeting and to host the meeting after the due-diligence period ends. This 
negates the need for an extension to the due-diligence period. 
 
The due diligence inspection identified the following primary building condition 
concerns: the aging boiler room and the exterior brick façade. 
 
Alexoff moved and Muno seconded to recommend that pursuant to the successful 
resolution of our building condition concerns that the Committee recommend to the 
Board of Directors at the April 29 meeting to instruct staff to inform Lakeside 
Congregation of the successful conclusion of the inspection period; and that the NSSRA 
Board authorize staff to issue $150,000 in earnest money according to the purchase 
and sale agreement dated March 9, 2019. A voice vote showed unanimous approval. 
 
Alexoff moved and Muno seconded to recommend that in the event that $150,000 in 
earnest money is issued, that the Committee recommend to the Board of Directors at 
the April 29 meeting to instruct staff to initiate the renovation project at Lakeside facility. 
A voice vote showed unanimous approval. 
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AT GROUP PROJECT MANAGEMENT PROPOSAL 
 
Culp presented the proposed project management proposal with AT Group. He noted 
that Quill was hired as Project Manager as NSSRA worked to secure a new home. He 
has been a good fit for NSSRA and was instrumental in NSSRA’s efforts to secure the 
Lakeside facility. 
 
Alexoff moved and Kiwala seconded to recommend to the Board of Directors at the 
April 29 meeting to approve the proposed project management proposal with AT Group 
at an estimated cost of $63,500. A voice vote showed unanimous approval. 
 
ARCHITECT AND CONSTRUCTION MANAGER DISCUSSION 
 
There was consensus to present proposals from Woodhouse Tinucci Architects and 
W.B. Olson to serve as NSSRA’s architect and construction manager, respectively, at 
the April 29 Board of Directors meetings.  
 
COMMITTEE MEMBER COMMENTS 
 
There were no committee member comments at this meeting. 
 
ADJOURNMENT 
 
There being no further business, Kiwala moved and Romes seconded to adjourn the 
meeting at 11:18 am. A voice vote showed unanimous approval.  
 
 

 
 
 
______________________________ 
Submitted by Craig Culp, Secretary 


