
 

 

 
 
   NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Meeting 
September 13, 2018 at 10:00 am at the NSSRA Office 

Minutes 
(APPROVED October 25, 2018) 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 10:00 am by Ron Salski. Those present included Jeff 
Nehila, Deerfield (departed at 11:25 am); Lisa Sheppard, Glencoe; Ron Salski, Lake Bluff; 
Sally Swarthout, Lake Forest; Molly Hamer, Northbrook; George Alexoff, Northfield; Kris 
Ford, Riverwoods; Steve Wilson, Wilmette (arrived at 10:05 am); and John Muno, 
Winnetka.   
 
Those absent included Michael McCarty, Glenview; Liza McElroy, Highland Park; Jim 
Hospodarsky, Highwood; and Johnathan Kiwala, Kenilworth. 
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Candice Cunningham, 
Superintendent; Mel Robson, Superintendent; Meggan Davies, Recreation Manager; 
Laurie DeSimone, Foundation Manager; Blair Hill, Recreation Manager; Dani Kern, 
Recreation Manager; Rebekah Lee, Manager of Marketing and Communications; Niki 
Cuttell, Recreation Specialist; Sierra Shum, Recreation Specialist; Kai Treston, 
Recreation Specialist; Abby Whalen, Recreation Specialist; and Nicole Witt, 
Recreation Specialist. 
 
Others present included Wendy Rosen, co-chair of the NSSRA Foundation Oversight 
Committee (departed at 10:38 am).   
 
CALL TO ORDER 
 
The meeting was called to order at 10:00 am. 
 
APPROVAL OF AGENDA 
 
Sheppard moved and Nehila seconded to approve the agenda of the September 13, 
2018 Board of Directors meeting. A voice vote showed unanimous approval. 
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MATTERS FROM THE PUBLIC 
 
Culp drew the Board’s attention to media coverage from the ELA Fun Run, the Summer 
Bash and NSSRA participant Stefan Xidas singing the national anthem at the Cubs game. 
Culp also distributed an article by NSSRA parent Randi Gillespie in Chicago Parent. 
 
MOMENT OF REFLECTION IN HONOR OF BILL FISHER 
 
Culp shared that long-time NSSRA participant Bill Fisher passed away in an accident 
on August 25. Culp reflected on Fisher’s radiant personality and his enthusiasm for 
Gator Athletics. Culp noted that staff plans to nominate Fisher posthumously for the 
ITRS Inspirational Participant of the Year award as well as establish a scholarship fund 
for Gator Athletics in his name. 
 
NSSRA FOUNDATION FEASIBILITY STUDY REPORT 
 
Culp and Salski introduced and welcomed Rosen to the meeting. Rosen, co-chair of the 
NSSRA Foundation Oversight Committee, provided a brief overview of the Committee’s 
work as well as the feasibility study conducted by the Alford Group. Culp noted that the final 
feasibility study was presented to the Oversight Committee and NSSRA Foundation on 
August 27 and August 28, respectively. 
 
Culp summarized the feasibility study process where 17 individuals were interviewed and 
three focus groups were conducted. He also shared Alford Group’s findings and 
recommendations. More specifically, the report contained the following three 
recommendations: increase awareness of NSSRA in its communities and surrounding area; 
review, finalize and communicate facility goal and process; and cultivate existing donors, 
supports and stakeholders and bring new donors and stakeholders.  
 
A Steering Committee, consisting of members of the NSSRA Board, NSSRA Foundation 
Board and Oversight Committee, will be created. Additionally, three subcommittees - 
Visibility, Committee and Cultivation – will be formed to address the three 
recommendations. 
 
Rosen reaffirmed the Oversight Committee’s commitment to helping NSSRA finding a 
home. She also underscored the importance of raising NSSRA’s visibility by reaching out to 
families, the NSSRA Board, NSSRA Foundation Board and others, and mobilizing them to 
serve as advocates of NSSRA in the broader community. 
 
Because the full feasibility study was not conducted, the Alford Group declined to provide a 
specific figure indicating the gift potential. The Alford Group, however, indicated that the gift 
potential ranges from $1,402,000 to $152,000 approximately. Culp commented that the gift 
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potential is only based pledges and information from interviewees who indicated that they 
would support a capital campaign. 
 
In response to a question from the Board, Rosen answered that the Alford Group was 
professional and that its work was very beneficial.   
 
There was consensus from the Board that it would be beneficial to devise a strategy on how 
to start raising money now in anticipation of a facility rather than waiting to begin the 
process until after a facility is identified. Culp also commented that NSSRA would need to 
have funds upfront to make a building partnership succeed with a partner agency. The 
Board also discussed a need for a visual representation of what the facility may look like to 
show prospective donors.  
 
On behalf of the Board, Salski thanked Rosen and the Oversight Committee for their 
support and hard work thus far. 
 
CONSENT AGENDA 
 
Alexoff moved and Ford seconded to approve the following consent agenda items: 
 
A. Minutes of June 14, 2018 Board of Directors Meeting 
B. Minutes of June 28, 2018 Board of Directors Special Meeting  
C. Minutes of July 16, 2018 Board of Directors Special Meeting  
D. Minutes of July 20, 2018 Board of Directors Special Meeting  
E. May – July 2018 NSSRA and ELA Invoices and Reimbursements Paid in the amount 
of $343,564. 
 
A voice vote showed unanimous approval.  
 
FINANCE COMMITTEE REPORT 
 
January – July 2018 NSSRA Financial Status 
 
Culp reviewed the Finance Report. He added that the Finance Committee meeting was 
held on September 11.  
 
Through July 31, 2018, NSSRA received $2,933,411 (82%) of budgeted $3,560,843. 
NSSRA expended $1,884,494 (52%) of budgeted $3,610,543 through July 31. As of 
July 31, NSSRA has a net operating surplus of $1,048,917. 
 
Culp noted that most NSSRA line items are tracking according to budget. He noted that 
Contractual Office/Admin (10-52000) is tracking well ahead of budget due to the 
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increased number of hours worked by the Project Assistant who has taken on additional 
marketing/communications responsibilities. 
 
He also stated that expenses in Landscaping (10-84000) has exceeded the budgeted 
amount because of some extra replanting that was required.  
 
Culp pointed out that there is $12,435 in Miscellaneous Income (10-40020). He 
explained that necessary counter transactions were not made in the labor accounts in 
the past. For instance, when a paycheck went uncashed, a counter transaction was not 
made to reflect this. Over time, the labor account grew to $17,001. After consulting both 
Lauterbach & Amen and Seldon Fox, Ltd., amounts incurred prior to January 1, 2015 
was booked as miscellaneous income. Finance Coordinator George Pappas worked to 
pay those employees whose checks, issued after January 1, 2015, were not cashed; 
through the process, $3,175 was issued back to the payees, $1,390 was submitted to 
the State of Illinois as unclaimed property and $12,435 was realized as miscellaneous 
income. 
 
January – July 2018 ELA Financial Status 
 
Through July 31, 2018, ELA received $236,791 (53%) of budgeted $444,349. ELA 
expended $256,377 (57%) of budgeted $449,046 through July 31. As of July 31, ELA 
has a net operating deficit of ($19,585).      
 
Culp also reported that ELA is tracking according to budget. Transportation – Repairs 
(20-10-59300) is currently close to the budgeted amount for 2018 due to some repair 
work done on Stella, the oldest van in the fleet. 
 
Culp noted that a detailed listing of the P-card expenses for NSSRA and ELA that have 
been paid in May – July 2018 are included in the meeting packet.  
 
FINANCIAL SERVICES AGREEMENT – LAUTERBACH & AMEN 
 
Culp stated that NSSRA and Lauterbach & Amen entered into a Financial Services 
Agreement for a three-year period from December 1, 2013 – November 30, 2015 in 
November 2011. In June 2015, the NSSRA Board approved a three-year extension of 
services. Staff feels the agreement and services received from Lauterbach & Amen 
have been positive, and recommended that the Board approve the extension of the 
Financial Services Agreement. Culp explained that 2018 is the third year of the current 
agreement with a monthly fee of $7,571. The 2019 – 2021 proposed agreement 
includes a 3% annual increase to the monthly fee. 
 
Swarthout moved and Ford seconded to approve the proposed Financial Services 
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Agreement extension for the dates December 1, 2018 – November 30, 2021 with 
Lauterbach & Amen. A roll call vote was taken. AYES: Deerfield, Glencoe, Lake Bluff, 
Lake Forest, Northbrook, Northfield, Riverwoods, Wilmette and Winnetka. NO: none. 
ABSENT: Glenview, Highland Park, Highwood and Kenilworth. 
 
NSSRA AUDIT CONTRACT – SELDON FOX, LTD. 
 
Culp noted that the NSSRA audit contract with Seldon Fox, Ltd. ends with the 2017 
audit. The request for proposal (RFP) sent to Seldon Fox, Ltd. in 2015 included an 
option of auditing the financial statements for an additional two years. As requested by 
the NSSRA Board of Directors, Seldon Fox, Ltd. provided a proposal for a two-year 
extension with a fee of $5,200 for 2018 and $5,300 for 2019. The Board has previously 
directed staff to issue an RFP for fiscal years 2020 and beyond. 
 
Sheppard moved and Nehila seconded to approve the contract with Seldon Fox, Ltd. 
to be extended for audit years 2018 and 2019. A roll call vote was taken. AYES: 
Deerfield, Glencoe, Lake Bluff, Lake Forest, Northbrook, Northfield, Riverwoods, 
Wilmette and Winnetka. NO: none. ABSENT: Glenview, Highland Park, Highwood and 
Kenilworth. 
 
TECHNOLGOY SERVICES AGREEMENT – EXCALIBUR TECHNOLOGY 
 
In 2009, NSSRA signed a services agreement with Excalibur Technology for its 
Platinum level of service. Culp added that NSSRA has been very satisfied with its 
services. Almost two years ago, Excalibur Technology was acquired by another 
company and requested recently that NSSRA sign a new three-year renewal 
agreement. The renewal agreement includes an increase to the monthly flat rate for the 
Platinum level of service from $100 to $300. Culp further explained that Excalibur 
Technology has not increased its pricing since 2009 but that NSSRA increased the 
number of covered equipment and added other services during the past nine years, 
resulting in the increase to the total monthly payment. 
 
Ford moved and Swarthout seconded to approve the proposed technology services 
agreement for three fiscal years (2019 – 2021) with Excalibur Technology. A roll call 
vote was taken. AYES: Deerfield, Glencoe, Lake Bluff, Lake Forest, Northbrook, 
Northfield, Riverwoods, Wilmette and Winnetka. NO: none. ABSENT: Glenview, 
Highland Park, Highwood and Kenilworth. 
 
GASB 75 REPORT 
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Culp stated that NSSRA will be using PDRMA for the GASB 75 report at a cost of 
$2,500 which will be incorporated as part of the audit process. Staff has included this 
expense in the 2019 proposed budget. 
 
NSSRA 2019 PROPOSED BUDGET 
 
Culp summarized the budgeting process, and noted that the Finance Committee’s 
recommendation of the 2019 Member Agency Contribution (MAC) would be presented 
to the Board at the October 25 Board of Directors meeting. The Board is scheduled to 
approve the 2018 budget at its December meeting. 
 
Culp drew the Finance Committee’s attention to the 2019 Proposed Budget Summary 
and Line Item Account Explanations in the meeting packet. A net operating surplus of 
$99,257 is projected for the 2018 budget. A deficit of $49,700 was budgeted for 2018. 
Culp explained that three factors contributed to the deficit: two vacancies of full-time 
recreation specialist positions, challenge of hiring enough part-time program employees, 
and the higher-than-expected number of full-time employees receiving payments from 
opting out of NSSRA’s health coverage. 
 
NSSRA’s fund balance at the end of 2017 was $665,653 or 18.4% of the operational 
budget, well above NSSRA’s fund balance target of 5 – 10%. NSSRA has a capital 
reserve fund of $582,562. $26,000 in restricted fund was set aside, and was spent to 
hire the Alford Group. NSSRA’s fund balance and reserve funds total $1,274,215.    
 
The proposed 2019 budget will require an increase of $67,689 (3%) to the MAC for a 
balance operational budget. A 3% merit pool for staff increases is also proposed for 
NSSRA staff, both full-time and part-time/seasonal. Culp noted that the CPI is at 2.9%. 
 
Culp noted that the 2018 projected yearend in Service & Maintenance Contracts (10-
56200) is expected to be higher due to two online systems. First, Applitrack, NSSRA’s 
application system, raised its annual fee by 140%. Secondly, NSSRA added an online 
time clock system called SwipeClock. 
 
Transportation – Summer Programs (74-59100) expenses increased significantly in 
2018 due to the adjustment of pool days for campers. As a result, the transportation 
company was unable to have the same driver transport more than one site to and from 
camp. This line item will be budgeted appropriately for 2019. 
 
In accordance with the NSSRA Capital and Facility Acquisition Plan, $123,2000 will be 
collected from partner agencies and placed in the New Facility Reserve (10-41000) 
account in 2019. 
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While there is $12,000 in Capital Revenue – Current Facility (10-98000) in the 2019 
proposed capital budget, Culp suggested that staff remove this item from the budget, 
work to maintain the current facility as much as possible, and perform only necessary 
repairs. 
 
There is $13,000 in Capital Expenditure - Technology (10-91000) in the 2019 proposed 
capital budget for the upgrade and replacement of Windows servers. Because a large 
year-end budget surplus is expected in 2018, the Finance Committee agreed with staff 
recommendation to proceed with the technology upgrade this year instead of taking this 
expense out of the 2019 capital budget. 
 
Sheppard moved and Ford seconded to approve a 3% increase to the MAC for fiscal 
year 2019. A roll call vote was taken. AYES: Deerfield, Glencoe, Lake Bluff, Lake 
Forest, Northbrook, Northfield, Riverwoods, Wilmette and Winnetka. NO: none. 
ABSENT: Glenview, Highland Park, Highwood and Kenilworth. 
 
CAPITAL RESERVE DEPOSITS 
 
Culp stated that NSSA certificates of deposits that was laddered in six-month 
increments matured. The CD was liquidated and deposited into a money market 
account for the upcoming facility opportunity. Because the facility opportunity is in the 
development stages again, staff recommended that the reserves are deposited again to 
earn interest.  
 
Culp noted that Wintrust Bank is offering a new MaxSafe money market account that 
provides interest rates higher than what CDs are offering. Ford added that NSSRA can 
leverage Wintrust’s 15 bank charters, allowing for up for $3,7500,000 in FDIC coverage. 
 
Wilson moved and Alexoff seconded to direct staff to deposit NSSRA reserves into 
the MaxSafe money market account. A roll call vote was taken. AYES: Deerfield, 
Glencoe, Lake Bluff, Lake Forest, Northbrook, Northfield, Riverwoods, Wilmette and 
Winnetka. NO: none. ABSENT: Glenview, Highland Park, Highwood and Kenilworth. 
 
PROGRAM/FACILITY COMMITTEE REPORT 
 
Facility Committee Meeting – September 19, 2018 
 
The Program/Facility Committee is scheduled to meet on September 19. The 
Committee will review facility acquisition goal, review the Capital and Facility Acquisition 
Plan, discuss process to evaluate potential facility locations, and provide an update on 
potential facility locations. 



NSSRA Board of Directors Meeting 
September 13, 2018 Meeting Minutes – APPROVED 
Page 8 

 

 
 
EXECUTIVE DIRECTOR REPORT 
 
Staff Update 
 
Culp introduced Witt who started as Recreation Specialist for Inclusion and Behavior 
Management on September 4. A Certified Therapeutic Recreation Specialist (CTRS), 
Witt is a graduate of University of Wisconsin-La Crosse. Culp also welcomed Treston 
who started as Recreation Specialist for Adult Programming on September 10. Treston 
graduated from University of Iowa and is also a CTRS. 
 
Culp described the continuing challenge NSSRA faces in filling part-time recreation 
positions. Approximately 25 additional part-time employees are still needed for the fall 
season. Staff has been attending job fairs both locally and regionally at high schools 
and colleges. NSSRA also has a strong presence on the web at Indeed and Care.com.  
 
NRPA Conference 
 
Culp, Cunningham, Hill and Robson will attend the NRPA Conference in Indianapolis 
September 25 – 27. 
 
NSSRA Board Workshop 
 
Culp will coordinate to schedule a Board workshop as the initial step in developing 
NSSRA’s new strategic plan. Fall dates were originally targeted for the workshop, 
however, in an effort to have all thirteen partners represented at the workshop, Culp 
asked members of the Board to let him know of their availability on January 9, 10 or 11. 
 
Illinois Respite Coalition Support 
 
In April, Christy Thielen of Illinois Respite Coalition (IRC) contacted NSSRA because 
IRC had state-funded money that could benefit some NSSRA participants. Registrar 
Caitlin Deptula and Culp worked with Thielen. Deptula also communicated the 
opportunity to families who registered for NSSRA camps and receive the highest level 
of reduced fee support from NSSRA Foundation. IRC was able to provide $1,872 
collectively to seven families to cover their remaining balances.  
 
SUPERINTENDENTS REPORT 
 
Cunningham and Robson presented a report on 2018 summer programs. A full report 
on summer camps and Inclusion will be presented at the October Board meeting. 
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Robson reported that two new youth programs – Kitchen Creations and Music Speaks - 
were offered during the summer to meet the changing demands of youth participants. 

The Summer Bash was held on August 15 at Techny Prairie Park in Northbrook with 
276 people in attendance. 

Cunningham thanked the Wilmette Park District for hosting Gator golfers at the 
Wilmette Golf Club. She stated that it was a great opportunity for the athletes to practice 
their nine-hole skills. 

Camp Duncan and Camp Wigwam had 15 and 16 participants, respectively. Both 
camps were successfully run. 

The ELA Carnival will be held on September 13 at 1:15 pm. 
 
NSSRA FOUNDATION REPORT 

Culp noted that a full report on NSSRA Foundation is included in the meeting packet. 
 
Culp reported that the golf ball-shaped grills that were purchased as SWING giveaways 
won’t be ready for the event due to a vendor issue. Staff purchased coffee tumblers as 
alternate giveaways. The vendor will store the grills until next year’s SWING and a 
discount will be negotiated to compensate NSSRA for the situation. 
 
Culp thanked the Wilmette Park District for hosting SWING. He also thanked those 
partners who donated prizes for SWING, and noted that the Slotnick family donated 
Cubs tickets. 
 
Salski thanked Sheppard for serving as the NSSRA Board of Directors Liaison to 
NSSRA Foundation and for her work with the Oversight Committee. 
 
UNFINISHED BUSINESS 
 
There was no unfinished business to discuss at this meeting. 
 
NEW BUSINESS 
 
There was no new business to discuss at this meeting. 
 
CLOSED SESSION 
 
Wilson moved and Sheppard seconded that the meeting go to closed session 
pursuant to 5 ILCS 120/2 et seq. to discuss closed session minutes 2(c)(21); and 
pending litigation 2(c)(11) at 11:21 am. A roll call vote was taken. AYES: Deerfield, 



NSSRA Board of Directors Meeting 
September 13, 2018 Meeting Minutes – APPROVED 
Page 10 

 

Glencoe, Lake Bluff, Lake Forest, Northbrook, Northfield, Riverwoods, Wilmette and 
Winnetka. NO: none. ABSENT: Glenview, Highland Park, Highwood and Kenilworth. 
 
The meeting arose from closed session at 11:31 am. 
 
BOARD MEMBER COMMENTS 
 
Salski expressed his enthusiasm for the upcoming Facility Committee meeting, and 
reiterated the Board’s commitment to finding a permanent home for NSSRA. He also 
challenged each member of the Board to share any potential facility leads. He also 
noted that it would be prudent to determine if any repairs are needed to the current 
facility. 

ACTION, IF ANY, WITH RESPECT TO MATTERS IN CLOSED SESSION 
 
Swarthout moved and Alexoff seconded to approve the June 28, 2018 closed 
session minutes as amended. A roll call vote was taken. AYES: Glencoe, Lake Bluff, 
Lake Forest, Northbrook, Northfield, Wilmette and Winnetka. NO: none. ABSENT: 
Deerfield, Glenview, Highland Park, Highwood and Kenilworth. ABSTAIN: Riverwoods. 
 
Alexoff moved and Sheppard seconded to approve the July 16, 2018 closed session 
minutes. A roll call vote was taken. AYES: Glencoe, Lake Bluff, Northbrook, Northfield, 
Wilmette and NO: none. ABSENT: Deerfield, Glenview, Highland Park, Highwood and 
Kenilworth. ABSTAIN: Lake Forest, Riverwoods and Winnetka. 
 
ADJOURNMENT 
 
There being no further business, Ford moved and Swarthout seconded to adjourn the 
meeting at 11:34 am. A voice vote showed unanimous approval.  

  
 
 
 
 
 
 
_____________________________ 
Submitted by Craig Culp, Secretary 
 


