
 

 

 
 
  NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Special Meeting 
July 20, 2018 at 9:00 am at the NSSRA Office 

Minutes 
APPROVED September 13, 2018 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 9:02 am by Ron Salski. Those present included Jeff 
Nehila, Deerfield; Katie Skibbe, Glenview; Liza McElroy, Highland Park; Jim 
Hospodarsky, Highwood; Johnathan Kiwala, Kenilworth; Ron Salski, Lake Bluff; Molly 
Hamer, Northbrook; George Alexoff, Northfield; Kris Ford, Riverwoods; Steve Wilson, 
Wilmette; and John Muno, Winnetka. 
 
Those absent included Lisa Sheppard, Glencoe; and Sally Swarthout, Lake Forest. 
Skibbe attended as a representative to Michael McCarty of the Glenview Park District 
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Mel Robson, Superintendent; and Flynn Vance, Executive 
Assistant. Craig Culp, Executive Director, was absent. 
 
Others present included Eric Anderson, Piper Jaffray.  
 
CALL TO ORDER 
 
The meeting was called to order at 9:02 am. 
 
APPROVAL OF AGENDA 
 
Salski requested to amend the agenda by removing the following agenda items:  

• 6. Owner’s Representative and Project Management Services Proposal 
• 7 Adjourn to Closed Session 
• 8. Action, if any, with Respect to Matters in Closed Session 

Salski also requested to replace agenda item 5, NSSRA and Northbrook Park District 
Facility Partnership Timeline Discussion, with Communications. 
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Wilson moved and Alexoff seconded to approve the amended agenda of the July 20, 
2018 Board of Directors special meeting. A roll call vote was taken. YES: Deerfield, 
Glenview, Highland Park, Highwood, Kenilworth, Lake Bluff, Northbrook, Northfield; 
Riverwoods, Wilmette and Winnetka. NO: None. ABSENT: Glencoe and Lake Forest. 
  
MATTERS FROM THE PUBLIC 
 
There were no matters from the public at this meeting. 
 
Salski thanked the Northbrook Park District for its effort and willingness to explore a 
potential partnership towards accomplishing NSSRA’s long-term goal to secure a suitable, 
permanent location with a partner agency. Salski recognized the long hours and hard work 
put in by the Northbrook Park District staff. Salski also stated that NSSRA respects 
Northbrook Park District’s decision and noted that final agreement on details could not be 
reached. He added that NSSRA continues to value its partnership with the Northbrook Park 
District and that it looks forward to the successful opening of the Activity Center in 
Northbrook.   
 
Salski emphasized that NSSRA remains committed to its long-term goal to secure a 
suitable, permanent location. He challenged the Board and the Facility Committee to learn 
from past facility negotiations and get creative in exploring new facility opportunities. 
 
NEW FACILITY FINANCING PRESENTATION  
 
Salski welcomed Anderson to the meeting. Salski stated that it would be beneficial for 
NSSRA to understand various financing options so that it is ready when the next facility 
opportunity arises. 
 
Anderson discussed various sources of funds which include: annual dues from partner 
agencies, NSSRA Foundation contributions, sale of existing NSSRA building, NSSRA fund 
balances, and interest earnings on debt proceeds that await project payments. He added 
that while the sources of funds are identified, specific amounts have not yet been 
determined.  
 
Anderson discussed the current project uncertainties which include the size of the project 
which requires accepted bid package to determine the final amounts to be issued via debt. 
Other current project uncertainties include contributions from NSSRA Foundation, sale of 
existing NSSRA building, interest earnings on debt proceeds that await project payments, 
tax designation of the debt, issuer of the debt, and the purchaser of the debt.  
 
Anderson explained the difference between non-bank qualified and bank-qualified debts. If 
the issuance of debt is under $10 million in a calendar year, it is a bank-qualified debt where 
banks have an incentive to purchase due to availability of write-offs.  
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Anderson discussed a potential financing opportunity through the City of Lake Forest. 
Because the City of Lake Forest is triple A rated and is home rule, it potentially has the 
ability to assist NSSRA in financing the facility opportunity in the most economical way. 
Under this scenario, the City of Lake Forest would take on debt on behalf of the 
Association, and each partner agency would then repay the City.  
 
Anderson discussed the possibility of NSSRA being eligible for Community Reinvestment 
Act (CRA) credit through local banks. 
 
Anderson noted that one of the project finance objectives is not to increase the Capital 
Member Agency Contribution (MAC) outlined in the Capital and Facility Acquisition Plan, 
approved by the Board in 2013. Anderson added that another objective would be to 
provide customized financing option to each partner agency for its proportionate share of 
the financing. Another objective would be to take into consideration of the debt plans of 
each partner agency when determining NSSRA’s proper tax designation of debt; this would 
ensure that the partner agency debt plans do not conflict with NSSRA. 
 
After Anderson’s presentation, the Board held a discussion on the outcome of the potential 
partnership that NSSRA and the Northbrook Park District were exploring. The Board also 
discussed lessons learned from past negotiations. 
 
COMMUNICATION 
 
Jill Allread of Public Communications, Inc. was recently hired to guide NSSRA’s messaging. 
 
BOARD MEMBER COMMENTS 
 
There were no board member comments at the meeting. 
 
ADJOURNMENT 
 
There being no further business, McElroy moved and Wilson seconded to adjourn the 
meeting at 10:29 am. A voice vote showed unanimous approval.  
 
 
 
 
 
 
_____________________________ 
Submitted by Craig Culp, Secretary 
 


