
 

 

 
 
  NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Finance Committee Meeting 
June 8, 2018 at 9:00 am at the NSSRA Office 

Minutes 
APPROVED September 11, 2018 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 9:05 am by Kris Ford. Those present included Jeff 
Nehila, Deerfield; Sally Swarthout, Lake Forest; Kris Ford, Riverwoods; and Steve 
Wilson, Wilmette. 
 
Those absent included Lisa Sheppard, Glencoe; and Jim Hospodarsky, Highwood. 
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Candice Cunningham, 
Superintendent; Mel Robson, Superintendent; Flynn Vance, Executive Assistant; and 
George Pappas, Finance Coordinator. 
 
Ed Tracy of Seldon Fox was also present at the meeting (departed at 9:21 am). 
 
CALL TO ORDER 
 
The meeting was called to order at 9:05 am. 
 
APPROVAL OF AGENDA 
 
Ford noted a change in the proposed agenda, stating that 2017 NSSRA Audit was 
placed after Approval of Agenda. 

 
Swarthout moved and Wilson seconded to approve the amended agenda of the June 
8, 2018 Finance Committee meeting. A voice vote showed unanimous approval.  
 
2017 NSSRA AUDIT 
 
Culp introduced Tracy of Seldon Fox, and announced that Seldon Fox completed the 
2017 audit for NSSRA. Culp said that NSSRA staff and associates from Seldon Fox 
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worked well together and that the audit process went smoothly; Tracy expressed his 
mutual feelings toward NSSRA. 
 
Culp stated that NSSRA had a strong financial year, noting that it ended 2017 with a 
surplus of $101,259 compared to the budgeted deficit of $88,061. NSSRA’s 2017 
audited fund balance is $665,653 (18.4%) and ELA’s fund balance is $318,485 (71%). 
NSSRA’s fund balance policy is 5% - 10% of annual operational expenses. Culp added 
that the NSSRA/ELA combined fund balance is $1,654,700. 
 
Tracy presented the final draft of the 2017 audit for NSSRA and stated that NSSRA had 
a very good financial year. He reminded the Committee that the audit includes two sets 
of financial statements: full-accrual basis financial statement and modified accrual basis 
financial statement. The audit report also includes reconciliations between the two 
balance sheets. 
 
Tracy drew the Committee’s attention to the Independent Auditor’s Report, and noted 
that NSSRA received an unmodified opinion, the highest form of assurance provided by 
an auditor.  
 
Tracy reported that the government-wide statements show $3,071,793 in total assets, 
including $211,496 in net pension asset and $837,809 in capital assets at the end of 
2017. Tracy noted that capital assets do not include accumulated depreciation.   
 
NSSRA’s total pension liability is $4,134,272 and the plan net position is $4,345,768, 
bringing the NSSRA’s net pension asset to $211,496. At the beginning of 2017, 
NSSRA’s net pension liability was $143,247. Tracy explained that IMRF investments 
did very well in 2017, exceeding expectation; as a result, NSSRA’s total pension liability 
turned into assets by the end of 2017. 
 
Tracy referred to the Condensed Statement of Activities in the Government-Wide 
Financial Analysis, pointing out that the net position increased by 6.4% - from 
$2,324,938 to $2,474,589 - from the beginning 2017 to the end of 2017. The change in 
net position under the full accrual basis was $149,651.  
 
In 2017, revenue totaled $3,988,541 and expense totaled $3,797,532, ending the year 
with a net change of $192,624 in fund balance. Tracy noted that revenue from trip and 
children’s program fees were slightly under budget in 2017.  
 
No adjustments were made to the fund financial statement.  
 
The Finance Committee requested that Mark Schneider of Seldon Fox attend the June 
14, 2018 Board of Directors meeting to present the NSSRA audit and answer any 
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questions that the Board may have. 
 
Wilson moved and Nehila seconded that the Finance Committee recommend to the 
Board of Directors at the June 14, 2018 meeting to accept the 2017 NSSRA Annual 
Financial Report. A voice vote showed unanimous approval. 
 
MATTERS FROM THE PUBLIC 
 
There were no matters from the public at this meeting. 
 
APPROVAL OF MINUTES 
 
Nehila moved and Swarthout seconded to approve the minutes of the February 5, 
2018 Finance Committee meeting. A voice vote showed unanimous approval. 
 
REVIEW OF 2018 YEAR TO DATE FINANCIALS 
 
Culp reviewed the 2018 year-to-date financials for both NSSRA and ELA.  
 
Through April 30, 2018, NSSRA received $1,367,246 (38%) of budgeted $3,560,843. 
NSSRA expended $833,844 (23%) of budgeted $3,610,543 through April 30. As of April 
30, NSSRA has a net operating surplus of 533,401. 
 
Through April 30, 2018, ELA received $142,159 (32%) of budgeted $444,349. ELA 
expended $151,242 (34%) of budgeted $449,046 through April 30. As of April 30, ELA 
has a net operating deficit of ($9,083).      
 
The combined NSSRA and ELA invoices and reimbursements paid in April 2018 totaled 
$65,333. Culp stated that a detailed listing of the P-card expenses for NSSRA and ELA 
that have been paid April 2018 is included in the meeting packet. 
 
Culp noted that most NSSRA line items are tracking according to budget. He noted that 
expenses in Overtime – Operations (10-50061) has exceeded the budgeted amount 
because of overtime hours incurred by Receptionist Bonnie Amir and Registrar Caitlin 
Deptula. 
 
Culp also reported that the ELA budget is tracking according to budget and trending in 
a similar way to last year. He reminded the Committee that Building – Operating (20-10-
8790) has already reached 100% of budget because NSSRA already paid $15,000 - the 
full amount of the building cost – to the Center for Enriched Living. 
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CITY OF LAKE FOREST DISCUSSION 
 
Culp stated that he, Cunningham and Wilson met with Swarthout, City of Lake Forest 
City Manager Bob Kiely, City of Lake Forest Director of Finance and IT Liz Holleb on 
May 10 to discuss various financing options for the proposed facility. Because the City 
of Lake Forest is triple A rated and is home rule, it potentially has the ability to assist 
NSSRA in financing the facility opportunity in the most economical way. Piper Jaffray 
suggested that the City of Lake Forest could take on debt on behalf of the Association, 
and each partner agency would then repay the City.  
 
A follow-up meeting has been scheduled mid June; in addition to those who attended 
the first meeting, two Lake Forest City Council members are expected to attend to 
further consider the options. 
 
Wilson reminded the Committee that Piper Jaffray would assist NSSRA in packaging 
one bond issuance, and structure a repayment plan that fits the needs of each individual 
partner agency. 
 
IMRF RATE 
 
Culp announced that the NSSRA’s employer contribution rate for 2018 year will be 
5.03%. He noted that the employer contribution is within half percent of the employee 
contribution. 
 
PROPOSED BALANCE SHEET 
 
Culp and Pappas drew the Committee’s attention to the NSSRA and ELA balance 
sheet included in the meeting packet.  
 
There was consensus from the Committee that the balance sheet is particularly useful 
in analyzing the financial position of NSSRA and ELA, especially as NSSRA proceeds 
with the new facility opportunity. The Finance Committee requested that this information 
be presented to the Committee quarterly. 
 
PAYROLL PROCESS UPDATE 
 
Culp reported that the NSSRA’s payroll process was adjusted to include a new step 
where the bi-weekly payroll expense is deposited into the Lauterbach & Amen (L&A) 
master payroll account. Culp further explained that with those deposited funds, the 
payment portion of the payroll process would be completed by the L&A corporate 
payroll processing team. Funding all employee direct deposit paychecks, all payments 
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will be made electronically through the L&A master accounts. Pappas will continue to 
process part-time employee time sheets and full-time employee salary information at 
the NSSRA office followed by release of payroll funds by the Executive Director.  
 
NSSRA began using the employee portal feature available through its accounting 
software. The employee portal allows employees online access to their pay stubs, W-2s 
and W-4 information. 
 
NSSRA AUDIT CONTRACT 
 
Culp noted that the NSSRA audit contract with Seldon Fox ends with the 2017 audit. 
The request for proposal (RFP) sent to Seldon Fox in 2015 included the option of 
auditing the financial statements for an additional two years (fiscal years 2018 and 
2019), at the request of the NSSRA Board of Directors.  
 
If the 2018 and 2019 proposed costs from Seldon Fox is not advantageous to NSSRA, 
staff has prepared an RFP that NSSRA can distribute to request proposals for 
professional audit services. There was consensus to direct staff to issue an RFP for 
fiscal years 2020 and beyond. 
 
Nehila moved and Swarthout seconded that the Finance Committee recommend to 
the Board of Directors at the June 14, 2018 meeting that the contract with audit firm 
Seldon Fox, Ltd. be extended for audit years 2018 and 2019 pending approval by the 
NSSRA Board of the costs proposed for 2018 and 2019. A voice vote showed 
unanimous approval. 
 
BOARD MEMBER COMMENT 
 
There were no board member comments at this meeting. 
 
ADJOURNMENT 
 
There being no further business, Wilson moved and Swarthout seconded to adjourn 
the meeting at 9:40 am. A voice vote showed unanimous approval.  
 
 

 
_____________________________ 
Submitted by Craig Culp, Secretary 


