
 

 

 
 
  NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Meeting 
June 14, 2018 at 10:00 am at the NSSRA Office 

Minutes 
(APPROVED September 13, 2018) 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 10:00 am by Ron Salski. Those present included 
Jeff Nehila, Deerfield; Lisa Sheppard, Glencoe; Michael McCarty, Glenview; Liza 
McElroy, Highland Park (arrived at 10:01 am); Jim Hospodarsky, Highwood; 
Johnathan Kiwala, Kenilworth (arrived at 10:12 am); Ron Salski, Lake Bluff; Sally 
Swarthout, Lake Forest; Molly Hamer, Northbrook; George Alexoff, Northfield; Kris 
Ford, Riverwoods; Steve Wilson, Wilmette; and John Muno, Winnetka. 
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Candice Cunningham, 
Superintendent; Mel Robson, Superintendent; Flynn Vance, Executive Assistant; 
Laurie DeSimone, Foundation Manager; Rebekah Lee, Manager of Marketing and 
Communications; Becca Zajler, Recreation Manager; Niki Cuttell, Recreation 
Specialist; Hailey Haas, Recreation Specialist; Marissa Wayne, Recreation Specialist; 
George Pappas, Finance Coordinator; and Amy Lubawy, Summer Intern. 
 
Molly Hansen, the Alford Group (arrived at 10:49 am); Robert Mergens, Wilmette Park 
District; and Mark Schneider, Seldon Fox Ltd. (departed at 10:08 am) were also 
present. 
 
CALL TO ORDER 
 
The meeting was called to order at 10:00 am.  
 
APPROVAL OF AGENDA 
 
Alexoff moved and Wilson seconded to approve the agenda of the June 14, 2018 
Board of Directors meeting. A voice vote showed unanimous approval.  
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2017 NSSRA AUDIT 
 
Culp introduced Schneider of Seldon Fox, and announced that Seldon Fox completed 
the 2017 audit for NSSRA. Culp said that NSSRA staff and associates from Seldon Fox 
worked well together and that the audit process went smoothly; Schneider expressed 
his mutual feelings toward NSSRA. 
 
Culp stated that NSSRA had a strong financial year, noting that it ended 2017 with a 
surplus of $101,259 compared to the budgeted deficit of $88,061. NSSRA’s 2017 
audited fund balance is $665,653 (18.4%) and ELA’s fund balance is $318,485 (71%). 
NSSRA’s fund balance policy is 5% - 10% of annual operational expenses. Culp added 
that the NSSRA/ELA combined fund balance is $1,654,700. 
 
Schneider presented the final draft of the 2017 audit for NSSRA and stated that 
NSSRA had a very good financial year. He drew the Committee’s attention to the 
Independent Auditor’s Report, and noted that NSSRA received an unmodified opinion, 
the highest form of assurance provided by an auditor.  
 
NSSRA’s total pension liability is $4,134,272 and the plan net position is $4,345,768, 
bringing the NSSRA’s net pension asset to $211,496. At the beginning of 2017, 
NSSRA’s net pension liability was $143,247. Schneider explained that IMRF 
investments did very well in 2017, exceeding expectation; as a result, NSSRA’s total 
pension liability turned into assets by the end of 2017. 
 
No adjustments were made to the fund financial statement. Schneider explained that 
some GASB 34 adjustments were made in the government-wide financial statements. 
 
Ford moved and Wilson seconded to accept the 2017 NSSRA Annual Financial 
Report. A voice vote showed unanimous approval. A roll call vote was taken. AYES: 
Deerfield, Glencoe, Glenview, Highland Park, Highwood, Kenilworth, Lake Bluff, Lake 
Forest, Northbrook, Northfield, Riverwoods, Wilmette and Winnetka. NO: none. 
ABSENT: none. 
 
MATTERS FROM THE PUBLIC 
 
Culp welcomed and introduced DeSimone, Lubawy and Mergens to the meeting. 
 
Culp noted that some recent media coverage about the Shining Stars Awards and 
Recognition Banquet, the ELA Fun Run and NSSRA’s new facility opportunity are 
included in the meeting packet. 
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MOMENT OF REFLECTION IN HONOR OF MITCHELL SLOTNICK 
 
The Board and staff reflected on Mitchell Slotnick’s extraordinary contributions to both 
NSSRA and NSSRA Foundation. His passing is a tremendous loss to NSSRA and the 
Foundation. Culp thanked everyone for their support. A donation was made to 
Northwestern University Athletics in his memory. 
 
McElroy thanked the staff, noting that the team did an incredible job helping participant 
Jay Slotnick and his family during their time of need. 
 
CONSENT AGENDA 
 
McCarty moved and Sheppard seconded to approve the following consent agenda 
items: 
 
A. Minutes of April 23, 2018 Board of Directors Meeting 
B. April 2018 NSSRA and ELA Invoices and Reimbursements Paid in the amount of 

$65,333. 
 
A voice vote showed unanimous approval. 
 
Staff will look into possible duplicate entries in the list of P-card purchases. 
 
FINANCE COMMITTEE REPORT 
 
January – April 2018 NSSRA Financial Status 
 
Culp reviewed the Finance Report.  
 
Through April 30, 2018, NSSRA received $1,367,246 (38%) of budgeted $3,560,843. 
NSSRA expended $833,844 (23%) of budgeted $3,610,543 through April 30. As of April 
30, NSSRA has a net operating surplus of 533,401. 
 
Culp noted that most NSSRA line items are tracking according to budget. He noted that 
expenses in Overtime – Operations (10-50061) has exceeded the budgeted amount 
because of overtime hours incurred by Receptionist Bonnie Amir and Registrar Caitlin 
Deptula. 
 
 
 
 
 



NSSRA Board of Directors Meeting 
June 14, 2018 Meeting Minutes – APPROVED 
Page 4 

 

January – April 2018 ELA Financial Status 
 
Through April 30, 2018, ELA received $142,159 (32%) of budgeted $444,349. ELA 
expended $151,242 (34%) of budgeted $449,046 through April 30. As of April 30, ELA 
has a net operating deficit of ($9,083).      
 
Culp reported that the ELA budget is tracking according to budget and trending in a 
similar way to last year. He reminded the Board that Building – Operating (20-10-8790) 
has already reached 100% of budget because NSSRA already paid $15,000 - the full 
amount of the building cost – to the Center for Enriched Living. 
 
Culp noted that a detailed listing of the P-card expenses for NSSRA and ELA that have 
been paid in January – April 2018 are included in the meeting packet.  
 
City of Lake Forest Discussion 
 
Culp stated that he, Cunningham and Wilson met with Swarthout, City of Lake Forest 
City Manager Bob Kiely and City of Lake Forest Director of Finance and IT Liz Holleb 
on May 10 to discuss various financing options for the proposed facility. Because the 
City of Lake Forest is triple A rated and is home rule, it potentially has the ability to 
assist NSSRA in financing the facility opportunity in the most economical way. Piper 
Jaffray suggested that the City of Lake Forest could take on debt on behalf of the 
Association, and each partner agency would then repay the City.  
 
A follow-up meeting took place on June 12; in addition to those who attended the first 
meeting, two Lake Forest City Council members and Eric Anderson of Piper Jaffray 
attended to further consider the options. The City of Lake Forest is performing its due 
diligence, and is scheduled to provide feedback within 30 days. 
 
Culp and Wilson further explained that the NSSRA Articles of Agreement states that 
when NSSRA and its partner agencies buy real property, each partner agency is 
financially responsible for its portion of the purchase even if it leaves the Association. 
 
Payroll Process Update 
 
Culp reported that NSSRA’s payroll process was adjusted to include a new step where 
the bi-weekly payroll expense is deposited into the Lauterbach & Amen (L&A) master 
payroll account. Culp further explained that with those deposited funds, the payment 
portion of the payroll process would be completed by the L&A corporate payroll 
processing team. Funding all employee direct deposit paychecks, all payments will be 
made electronically through the L&A master accounts.  
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NSSRA began using the employee portal feature available through its accounting 
software. The employee portal allows employees online access to their pay stubs, W-2s 
and W-4 information. 
 
NSSRA Audit Contract 
 
Culp noted that the NSSRA audit contract with Seldon Fox ends with the 2017 audit. 
The request for proposal (RFP) sent to Seldon Fox in 2015 included the option of 
auditing the financial statements for an additional two years (fiscal years 2018 and 
2019), at the request of the NSSRA Board of Directors.  
 
If the 2018 and 2019 proposed costs from Seldon Fox is not advantageous to NSSRA, 
an RFP will be issued to request proposals for professional audit services. There was 
consensus to direct staff to issue an RFP for fiscal years 2020 and beyond. 
 
McElroy moved and Nehila seconded that the contract with audit firm Seldon Fox, 
Ltd. be extended for audit years 2018 and 2019 pending approval by the NSSRA Board 
of the costs posted for 2018 and 2019. A roll call vote was taken. AYES: Deerfield, 
Glencoe, Glenview, Highland Park, Highwood, Kenilworth, Lake Bluff, Lake Forest, 
Northbrook, Northfield, Riverwoods, Wilmette and Winnetka. NO: none. ABSENT: none. 
 
PROGRAM/FACILITY COMMITTEE REPORT 
 
NSSRA/Northbrook Park District Facility Partnership Update 
 
Culp reported that Wight has been selected as the architect for the new building, and a 
kick-off meeting was held on May 16. Wight, along with NSSRA and Northbrook staff, 
toured various park district facilities on June 7. NSSRA staff is scheduled to meet with 
Wight to provide input on NSSRA’s needs for the new building on June 18. 
 
Immediately following the NSSRA Board of Directors meeting, Alexoff, Culp, 
Cunningham and Wilson will meet with NSSRA counsel John Murphy to discuss the 
proposed building IGA, drafted by the Northbrook Park District. 
 
At the April 23 NSSRA Board of Directors meeting, each partner agency was asked to 
update its respective boards and report back with any feedback and concerns. Culp 
thanked those partner agencies who provided feedback. He noted that the overall 
feedback has been very positive. The partners expressed their appreciation for NSSRA 
Foundation’s support. The partners also noted that they are interested in getting more 
financial details related to building costs. 
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NSSRA Foundation Capital Campaign Feasibility Study Update 
 
The Oversight Committee for the capital campaign feasibility study met on April 23 and 
June 11. The Alford Group has been working with NSSRA Foundation and the 
Oversight Committee to complete the feasibility study on the capital campaign for the 
facility opportunity. The Alford Group has conducted eight interviews so far, with 20 
more on the schedule. Two focus groups, consisting of approximately 20 parties each, 
will also be scheduled. 
 
At the first Oversight Committee meeting, Valerie and Barry Slotnick announced the 
family’s pledge for $1,000,000 for the NSSRA facility. 
 
The Alford Group will present the final report to the Oversight Committee on August 27. 
The Oversight Committee is scheduled to present the final report to NSSRA Foundation 
on August 28. 
 
Culp stated that the Foundation is in good financial standing with $250,000 in restricted 
funds for the new building. Additionally, NSSRA Foundation has approximately 
$400,000 in unreserved funds and the new building is a high priority for the Foundation. 
 
EXECUTIVE DIRECTOR REPORT 
 
Staff Update 
 
Lubawy started as NSSRA’s intern for the summer season. She is a student at the 
University of Tennessee where she is majoring in therapeutic recreation. 
 
Summer Camp and Inclusion Preparations 
 
Training for summer Inclusion staff and summer camp staff were held late May and 
early June. Culp thanked partner agencies who made their facilities available for 
NSSRA to host the training. 
 
SUPERINTENDENTS REPORT 
 
Cunningham and Robson presented a report on 2018 spring programs. 
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Robson reported that the Shining Stars Awards and Recognition Banquet, held on April 
20, was a great success with over 375 people in attendance. She congratulated the 
Lake Forest Recreation Department for winning the Partner Agency of the Year award. 
 
Robson highlighted the success of participant Jack Rosen of Northbrook during a 
Bright Star Theatre Company performance. When his communication device was down, 
he worked with his Creative Companion to recite his lines successfully.   
 
Ten Gator athletes will compete at Special Olympics State Summer Games in 
powerlifting, bocce and track and field June 15 – 17. 
 
Cunningham reported that ELA program currently has 27 registrations. During the 
spring season, ELA experienced some changes in registrations with some transitioning 
into the program full-time while others reduced registration or dropped from the 
program. The ELA Fun Run was held on May 18 with 210 registrations. 
 
Brunswick Zone Deerfield closed on May 6, forcing NSSRA to cancel the last two weeks 
of Saturday bowling. Adult bowling on Saturdays and Gator Bowling will now be held at 
Brunswick Zone Hawthorn Lanes in Vernon Hills starting with the summer season.  
 
NSSRA FOUNDATION REPORT 
 
Feasibility Study 
 
Culp reported on the progress of the Oversight Committee and its work with the Alford 
Group to complete the feasibility study. 
 
New Grants/Donations Received 
 
NSSRA Foundation received the following grants for the reduced fee program: $500 
from the Glenview Rotary; and $1,000 from the Northbrook Rotary.  
 
The Leahy Family Foundation and La Chapelle Family Foundation agreed to be 
Presenting Sponsors for SWNG. The Leahy Family Foundation also pledged $5,000 for 
the Holiday Appeal.  
 
NSSRA Foundation received several gifts in memory of Mitchell Slotnick. 
 
2018 Events 
 
Culp reviewed the following upcoming events: Nielsen USTA Pro Tennis Championship 
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on July 9 – 14; Pipe City Lacrosse Tournament on July 14 – 15; Summer Bash on 
August 15; and SWING Golf Outing on September 14. 
 
Volunteers are still needed to help at the Pipe City Lacrosse Tournament. 
 
Invitations for the SWING Golf Outing have been mailed. Vance explained that there is 
a technical glitch when registering multiple foursomes with the same credit card online. 
 
UNFINISHED BUSINESS 
 
There was no unfinished business to discuss at this meeting. 
 
NEW BUSINESS 
 
The Alford Group – Molly Hansen 
 
Culp welcomed Hansen to the meeting. Hansen introduced herself. 
 
Hansen provided an overview of the Alford Group’s work with the Oversight Committee, 
and progress made thus far in completing the feasibility study. 
 
In response to a question from the Board, Hansen answered that corporations 
oftentimes do not support capital campaigns and that they tend to give to initiatives with 
program impacts. She spoke on the importance of personal relationships in cultivating 
ties to corporations.  
 
Hansen noted that the Alford Group would be able to work with partner agency 
foundations to discuss fundraising strategies as it relates to the new building. 
 
City of Lake Forest 5-8 Levy Request 
 
City of Lake Forest submitted a request for expenditures of 5-8 levy funds for 2018. 
 
Wilson moved and Alexoff seconded to approve City of Lake Forest Park’s 5-8 Levy 
Request pursuant to Article IV.D of the Amended Articles of Agreement. A roll call vote 
was taken. AYES: Deerfield, Glencoe, Glenview, Highland Park, Highwood, Kenilworth, 
Lake Bluff, Lake Forest, Northbrook, Northfield, Riverwoods, Wilmette and Winnetka. 
NO: none. ABSENT: none. 
 
BOARD MEMBER COMMENTS 
 
Nehila thanked the staff for meeting with a patron of the Deerfield Park District to 
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discuss the parameters of services provided by NSSRA. 
 
ADJOURNMENT 
 
There being no further business, McCarty moved and Sheppard seconded to adjourn 
the meeting at 11:07 am. A voice vote showed unanimous approval.  
 
 

 
 
 
 
_____________________________ 
Submitted by Craig Culp, Secretary 
 
 
 
 


