
 

 

 
 
  NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Program/Facility Committee Meeting 
March 20, 2018 at 10:00 am at the NSSRA Office 

Minutes 
(APPROVED September 19, 2018) 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 10:02 am by Michael McCarty. Those present 
included Michael McCarty, Glenview; Liza McElroy, Highland Park; Molly Hamer, 
Northbrook; George Alexoff, Northfield; and John Muno, Winnetka. 
 
Those absent included Johnathan Kiwala, Kenilworth. 
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Candice Cunningham, 
Superintendent; and Rebekah Lee, Manager of Marketing and Communications. 
 
CALL TO ORDER 
 
The meeting was called to order at 10:02 am. 
 
APPROVAL OF AGENDA 

 
McElroy moved and Alexoff seconded to approve the agenda of the March 20, 2018 
Program/Facility Committee meeting. A voice vote showed unanimous approval. 
 
MATTERS FROM THE PUBLIC 
 
There were no matters from the public. 
 
APPROVAL OF OCTOBER 30, 2017 MINUTES 
 
Alexoff moved and Muno seconded to approve the minutes of the October 30, 2017 
Program/Facility Committee meeting. A voice vote showed unanimous approval. 
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INTERGOVERNMENTAL AGREEMENT (PRELIMINARY PLANNING OF JOINT 
RECREATION CENTER) 
 
McCarty thanked Culp, Cunningham and Hamer for their effort thus far with the new 
facility project. Culp thanked the members of the Committee for providing feedback on 
the proposed Preliminary Intergovernmental Agreement (IGA). 
 
Culp presented the proposed Preliminary IGA and noted that the meeting packet 
contains a summary memo from NSSRA legal counsel John Murphy. 
 
Culp also presented a Gantt chart, detailing the proposed timeline of future steps in the 
process. Northbrook Park District meets on April 25 to appoint an architect. Forty-five 
days after the appointment, the architect is expected to provide project cost estimates. 
Based on preliminary cost estimates from the architect, NSSRA would begin drafting the 
Financing Plan, due to the Northbrook Park District by November 15.  
 
Culp commented that a large variable to NSSRA’s Financing Plan is NSSRA 
Foundation’s findings through its feasibility study, scheduled to be presented to the 
Foundation Board at the end of July. NSSRA Foundation Oversight Committee’s first 
meeting is scheduled on April 23.  
 
Staff will work with the NSSRA Finance Committee to draft the Financing Plan in August 
and September. Staff will then assist each partner agency to facilitate the approval of 
the Financing Plan at each respective agency mid September to early November. 
 
Given the tight timeline, the Program/Facility Committee suggested that the Finance 
Committee and staff begin working on the Financing Plan immediately based on best 
and worst-case scenarios. 
 
In response to a question, Culp stated that NSSRA would be responsible for 37% of 
soft costs incurred by the Northbrook Park District to plan and design the activity center. 
Based on the estimated cost of approximately $900,000, NSSRA would be responsible 
for $280,000 to $300,000.  
 
Staff will seek legal counsel whether all 13 partner agencies must approve the final IGA. 
 
McElroy moved and Alexoff seconded to recommend to the Board of Directors at the 
April 26 meeting to approve the Intergovernmental Agreement with Northbrook Park 
District. A roll call vote was taken. YES: Glenview, Highland Park, Northbrook, 
Northfield and Winnetka. NO: None. ABSENT: Kenilworth. 
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To allow the NSSRA Board of Directors to approve the Preliminary IGA prior to the 
Northbrook District’s approval of the architect on April 25, there was consensus to move 
the April 26 NSSRA Board of Directors meeting to an earlier date. 
 
NORTHBROOK PARK DISTRICT CAPITAL CONTRIBUTION 
 
Culp drew the Committee’s attention to section 5.2 of the Intergovernmental 
Agreement. Section 5.2 acknowledges that Northbrook Park District’s contribution of 
land and related improvements to the new facility project, when combined with the 
District’s required contributions to NSSRA’s capital fund, results in Northbrook Park 
District making an excessive member capital contribution to NSSRA. 
 
Northbrook Park District is currently working on information and figures to share with 
NSSRA to begin discussions on providing the District with an adjustment to offset the 
excess capital contributions. 
 
ERIC ANDERSON (PIPER JAFFRAY DISCUSSION) 
 
Culp, McCarty, Finance Committee member Steve Wilson and Cunningham met with 
Eric Anderson of Piper Jaffray earlier in the year to discuss various debt instruments 
available to NSSRA for the capital project. Anderson recommended that NSSRA take 
on debt through the issuance of debt certificates. 
 
After the project costs become available, Anderson suggested that Piper Jaffray create 
individualized tables for each partner agency, detailing options on how the capital 
contributions may be paid over 5 to 20 years. Culp reported that the Finance 
Committee is in favor of this approach. 
 
FACILITY RELATED INFORMATION/RESOURCES TO SHARE WITH PARTNER 
AGENCIES 
 
Staff reiterated that it is available to prepare any information or resources about the 
facility partnership opportunity that would be helpful in increasing partner agency 
board’s awareness of the project.  
 
Because some partner agency board members/commissioners were not present when 
the Capital and Facility Acquisition Plan was approved in 2013, the Program/Facility 
Committee suggested that NSSRA provides background on the current facility project. 
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ADJOURNMENT 
 
There being no further business, Alexoff moved and Muno seconded to adjourn the 
meeting at 10:56 am. A voice vote showed unanimous approval.  

 
 
 
______________________________ 
Submitted by Craig Culp, Secretary 


