
 

 

 
 
  NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Finance Committee Meeting 
February 5, 2018 at 3:30 pm. at the NSSRA Office 

 Minutes 
APPROVED June 8, 2018 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 3:30 pm. by Kris Ford. Those present included Jeff 
Nehila, Deerfield; Jim Hospodarsky, Highwood; Sally Swarthout, Lake Forest; Kris 
Ford, Riverwoods; and Steve Wilson, Wilmette. 
 
Those absent included Lisa Sheppard, Glencoe. 
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Candice Cunningham, 
Superintendent; Mel Robson, Superintendent; Flynn Vance, Executive Assistant; and 
George Pappas, Finance Coordinator. 
 
There were no guests present at this meeting. 
 
CALL TO ORDER 
 
The meeting was called to order at 3:30 pm. 
 
APPROVAL OF AGENDA 

 
Wilson moved and Hospodarsky seconded to approve the agenda of the February 5, 
2018 Finance Committee meeting. A voice vote showed unanimous approval. 
 
MATTERS FROM THE PUBLIC 
 
There were no matters from the public at this meeting. 
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APPROVAL OF MINUTES 
 
Nehila moved and Wilson seconded to approve the minutes of the October 16, 2017 
Finance Committee meeting. A voice vote showed approval; Hospodarsky abstained to 
vote.  
 
REVIEW OF 2017 YEAR TO DATE FINANCIALS 
 
Culp reviewed the 2017 year-to-date financials for both NSSRA and ELA.  
 
Through December 31, 2017, NSSRA received $3,410,423 (97%) of budgeted 
$3,501,064. NSSRA expended $3,343,227 (93%) of budgeted $3,589,125 through 
December 31. As of December 31, NSSRA has a net operating surplus of 67,196. 
 
Through December 31, 2017, ELA received $427,662 (83%) of budgeted $515,838. 
ELA expended $461,589 (90%) of budgeted $514,679 through December 31. As of 
December 31, ELA has a net operating deficit of ($33,927).      
 
The combined NSSRA and ELA invoices and reimbursements paid in November – 
December 2017 totaled $195,451. Culp stated that a detailed listing of the P-card 
expenses for NSSRA and ELA that have been paid in November – December 2017 is 
included in the meeting packet. 
 
Culp reported that NSSRA had a strong financial year in 2017. Even though a deficit of 
$88,061 was budgeted, NSSRA has a net operating surplus of $67,196 as of December 
31. While a handful of invoices and revenue items remain outstanding, the books will be 
closed in a few weeks when the auditor arrives. Culp commented that he expects the 
operating surplus to grow bigger.  
 
ELA also had a strong financial year in 2017 despite the fact that the 2016 and 2017 
program fee refunds were reflected during this year. The family campaign was 
successful, generating $55,904 when $47,000 was budgeted.  
 
In response to a question from the Committee, Culp explained that refunds for 2016 
and 2017 program fees as well as the fluctuation in participant program registration 
contributed to ELA receiving less than the budgeted amount for Program Fees – Full 
Fee (20-10-45550). 
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QUARTERLY BUDGET PROGRESS REPORTS 
 
Culp presented the quarterly budget progress report for the fourth quarter. With lower 
revenue, NSSRA also experienced lower expenses. The drop in expenses, however 
was greater than the drop in revenue, resulting in a positive impact on the NSSRA 
budget. 
 
2017 NSSRA AUDIT 
 
Culp and Pappas have been in communication with the audit team at Seldon Fox. 
NSSRA received an engagement letter from the auditor for the 2017 audit. Fieldwork in 
the NSSRA office is scheduled for the week of March 19. As in past years, the proposed 
audit is scheduled to be presented to the Finance Committee and the Board at the June 
meetings. 
 
NSSRA BUS BID PROPOSAL 
 
Culp explained that NSSRA Foundation approved a capital plan for the purchase of 
vehicles through 2028. $60,000 is budgeted in 2018 for the purchase of a new bus.  
 
In response to NSSRA’s RFP for a new bus, three companies – Best Bus Sales, Central 
States Bus Sales, Inc. and Midwest Transit Equipment Inc. – responded. Culp 
explained that Best Bus Sales is the only bidder that met the bid specifications related 
to the construction of the vehicle. 
 
Wilson moved and Swarthout seconded to recommend to the Board of Directors at 
the February 15, 2018 meeting to accept the bid from Best Bus Sales for $54,930. A roll 
call vote was taken. YES: Deerfield, Highwood, Lake Forest, Riverwoods and Wilmette. 
NO: none. ABSENT: Glencoe. 
 
UPDATE ON NSSRA FACILITY 
 
Culp updated the Committee on NSSRA’s potential partnership with the Northbrook 
Park District for a new facility.  
 
Culp, Cunningham, NSSRA Program/Facility Committee Chair Michael McCarty, and 
Wilson met with Eric Anderson and John Balzano, both of Piper Jaffray, to update 
them on NSSRA’s efforts to secure a permanent facility. Piper Jaffray is expected to 
help NSSRA structure the financial deal and repayment related to the new facility. 
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According to Anderson, the most effective way for NSSRA to borrow money is through 
debt certificates. In response to a question from the Finance Committee, Wilson 
explained that a debt certificate would be issued to NSSRA under the scenario 
discussed during the meeting. The repayment from the partner agencies to NSSRA 
would be structured based on the member agency contribution (MAC) as well as the 
period of lending.  
 
The Facility Committee plans to meet after NSSRA receives the proposed cost sharing 
agreement from the Northbrook Park District. The Facility Committee meeting is 
expected to take place late February. 
 
NSSRA Foundation is working with The Alford Group, who is conducting a feasibility 
study to establish reasonable fundraising goals for the new facility. NSSRA Foundation 
has already committed $250,000 for the new facility and the Slotnick family has 
committed $1 million to the new facility. 
 
BOARD MEMBER COMMENT 
 
There were no board member comments at this meeting. 
 
ADJOURNMENT 
 
There being no further business, Nehila moved and Swarthout seconded to adjourn 
the meeting at 3:53 pm. A voice vote showed unanimous approval.  
 
 

 
_____________________________ 
Submitted by Craig Culp, Secretary 


