
 

 

 
   NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Meeting 
October 26, 2017 at 10:00 a.m. at the NSSRA Office 

Minutes 
APPROVED – December 7, 2018 

 
 
 
MEMBERS PRESENT 
 
The meeting was called to order at 10:00 a.m. by Ron Salski. Those present included 
Jeff Nehila, Deerfield; Lisa Sheppard, Glencoe; Michael McCarty, Glenview (arrived 
at 10:03 a.m.); Liza McElroy, Highland Park; Jim Hospodarsky, Highwood; Ron 
Salski, Lake Bluff; Sally Swarthout, Lake Forest (arrived at 10:03 a.m.); Molly Hamer, 
Northbrook; George Alexoff, Northfield; Kris Ford, Riverwoods (departed at 11:30 
a.m.); and Steve Wilson, Wilmette.  
 
Those absent included Johnathan Kiwala, Kenilworth; and John Muno, Winnetka.    
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Candice Cunningham, 
Superintendent; Mel Robson, Superintendent; Flynn Vance, Executive Assistant; 
Meggan Davies, Recreation Manager; Blair Hill, Recreation Manager; Dani Kern, 
Recreation Manager; Rebekah Lee, Manager of Marketing and Communication; Carrie 
McHaley, Foundation Manager; Becca Zajler, Recreation Manager; Niki Cuttell, 
Recreation Specialist; Hailey Haas, Recreation Specialist; Katie James, Recreation 
Specialist; Sierra Shum, Recreation Specialist; Marissa Wayne, Recreation Specialist; 
Abby Whalen, Recreation Specialist; Caitlin Deptula, Registrar; and George Pappas, 
Finance Coordinator. 
 
There were no guests present at this meeting. 
 
CALL TO ORDER 
 
The meeting was called to order at 10:00 a.m.  
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APPROVAL OF AGENDA 
 
McElroy moved and Sheppard seconded to approve the agenda of the October 26, 
2017 Board of Directors meeting. A voice vote showed unanimous approval.  
 
MATTERS FROM THE PUBLIC 
 
There were no matters from the public at this meeting. 
 
Culp introduced James and Whalen who started as Recreation Specialists in 
September. James oversees athletics and trips, and Whalen oversees summer 
programs and special events. Both graduated from Indiana University.  
 
Hill got married recently, and has changed her last name from Prace to Hill. 
 
NSSRA SURVEY RESULTS 
 
Hill and Deptula gave a presentation titled NSSRA Strategic Plan – October 2017 
Survey Results. 
 
CONSENT AGENDA 
 
Ford moved and Hamer seconded to approve the following consent agenda items: 
 
A. Minutes of September 14, 2017 Board of Directors Meeting 
B. August 2017 NSSRA and ELA Invoices and Reimbursements Paid in the amount of 

$103,716. 
 
A voice vote showed unanimous approval. 
 
FINANCE COMMITTEE REPORT 
 
January – August 2017 NSSRA Financial Status 
 
Culp reviewed the Finance Report. 
 
Through August 31, 2017, NSSRA received $3,075,635 (88%) of budgeted $3,501,064. 
NSSRA expended $2,292,920 (64%) of budgeted $3,589,125 through August 31. As of 
August 31, NSSRA has a net operating surplus of 782,715.  
 
Culp reported that revenue and expenses in athletics have been lower this year 
compared to 2016. This is because fitness programs are now categorized in respective 
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youth and adult program areas instead of athletics. 
 
At the recommendation of Northwestern University’s Cause Marketing Initiative (CMI), 
with whom NSSRA partnered, NSSRA purchased a subscription to Clickx. As a result, 
spending in Marketing Subscriptions (10-55200) is higher than what was budgeted.  
 
While NSSRA no longer pays for facility rental for the Summer Program, NSSRA has 
transportation costs for the field trips run at camp. Unbudgeted transportation costs for 
the newly-created transition camp have caused expenses in Transportation Summer 
Program (74-59100) to be higher than budgeted.  
 
January – August 2017 ELA Financial Status 
 
Through August 31, 2017, ELA received $235,191 (46%) of budgeted $515,838. ELA 
expended $261,462 (51%) of budgeted $514,679 through August 31. As of August 31, 
ELA has a net operating deficit of ($26,271).    
 
Culp commented that the ELA budget is tracking accordingly. He reported that ELA is 
expected to end the year with a surplus of approximately $17,000 when a deficit of 
approximately $11,000 was budgeted. 
 
Culp noted that a detailed listing of the P-card expenses for NSSRA and ELA that have 
been paid in August 2017 are included in the meeting packet.  
 
2017 Summary of Inclusion Costs and 2018 Estimated Inclusion Costs 
 
Culp presented a table that details each partner agency’s estimated inclusion costs for 
2018 and an estimated yearend total for 2017. Culp also explained that the estimated 
yearend total is important for partners so that they can prepare budgets appropriately 
and be knowledgeable of end-of-year invoices if their inclusion costs are greater than 
what was estimated for the year. Culp reminded the Board that inclusion costs are 
directly tied to participation. 
 
In looking at partner agencies as a whole, there is no discernable trend in inclusion 
costs. Starting in 2013, the Board decided to have the past year’s inclusion experience 
be the estimated expense for the following year. Staff recommended the same 
approach for 2018. 
 
Sheppard moved and McElroy seconded to approve the 2018 inclusion cost estimate 
of $580,291 to be billed according to the 2018 estimated inclusion cost table. A roll call 
vote was taken. YES: Deerfield, Glencoe, Glenview, Highland Park, Highwood, Lake 
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Bluff, Lake Forest, Northbrook, Northfield, Riverwoods and Wilmette. NO: none. 
ABSENT: Kenilworth and Winnetka. 
 
2017 Website Updates Proposal: Home Page Redesign 
 
NSSRA’s current website was built in 2013. Culp explained that the typical lifespan of a 
website is typically four to five years. Though several changes and updates to the 
website have been made over the past years, staff recommended that the site undergo 
more extensive upgrades to keep the website functioning as a reliable resource for staff, 
families and the community. Key areas to address include the creation of a newsfeed 
for important updates, integration of social media on the homepage, improvements to 
responsive design, and the reorganization of the homepage to maximize available 
space. 
 
Culp explained that NSSRA would be able to absorb the expense of updating the 
website comfortably as it is projecting to end 2017 with a significant budget surplus and 
a fund balance. 
 
Nehila moved and Swarthout seconded approved the 2017 Website Updates 
Proposal at a cost not to exceed $6,500. A roll call vote was taken. YES: Deerfield, 
Glencoe, Glenview, Highland Park, Highwood, Lake Bluff, Lake Forest, Northbrook, 
Northfield, Riverwoods and Wilmette. NO: none. ABSENT: Kenilworth and Winnetka. 
 
ELA Program Refund 
 
Culp stated that the audit process with Seldon Fox revealed that part-time salary of an 
ELA employee was not removed from the 2016 and 2017 budgets after the Board 
approved this position to become full-time in 2016. As a result, ELA families were 
overcharged for the ELA program in 2016 and 2017 to cover the additional staff wages. 
 
Cunningham and Pappas determined that the amount over budgeted for 2016 and 
2017 were $24,916 and $31,569, respectively. Culp explained that refunds would be 
given based on program participation. He presented a table detailing refunds owed to 
each family for 2016 and a projected table detailing 2017 refunds. Culp further 
explained that the 2017 refund amount of $31,569 would not change, but that the 
proportion of each family’s refund may change based on actual program participation. 
The final refund amount for each family for 2017 would be determined in January. 
 
ELA’s current fund balance is 91% of operational budget. The fund balance would 
decrease to 82% of operational budget after all refunds have been issued. The 
proposed refunds have been reviewed and approved by both the NSSRA Finance 
Committee and the ELA Advisory Council. 
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McElroy moved and Hamer seconded to approve that participants of the ELA 
program are refunded $24,916 for 2016 and $31,569 for 2017 proportionately according 
to their individual registration for each year and that staff issue refunds immediately for 
2016 and on February 15, 2018 for 2017. A roll call vote was taken. YES: Deerfield, 
Glencoe, Glenview, Highland Park, Highwood, Lake Bluff, Lake Forest, Northbrook, 
Northfield, Riverwoods and Wilmette. NO: none. ABSENT: Kenilworth and Winnetka. 
 
2018 ELA Proposed Budget 
 
The 2018 proposed ELA budget was presented to the ELA Advisory Council on October 
25. Culp noted that the proposed budget calls for the ELA program fees to remain the 
same in 2018.  
 
The 2018 proposed ELA budget calls for a deficit of ($4,697). ELA would likely exceed 
its family campaign goal, as it has done in past years. Because of this, Culp explained 
that ELA would likely end 2018 with a break-even or a surplus budget. 
 
Ford moved and Nehila seconded to approve the 2018 ELA budget as presented. A 
roll call vote was taken. YES: Deerfield, Glencoe, Glenview, Highland Park, Highwood, 
Lake Bluff, Lake Forest, Northbrook, Northfield, Riverwoods and Wilmette. NO: none. 
ABSENT: Kenilworth and Winnetka. 
 
POLICLY COMMITTEE REPORT 
 
Proposed NSSRA Employee Manual Changes and New Policy 
 
Culp reviewed the proposed policy edits and additions for 2018. The drug test, name 
changes, mileage reimbursement and absence proposals are edits or updates to 
existing NSSRA policies. The transgender policy is a new policy. 
 
McElroy moved and Sheppard seconded to approve the proposed NSSRA Employee 
Manual changes and new policy. A roll call vote was taken. YES: Deerfield, Glencoe, 
Glenview, Highland Park, Highwood, Lake Bluff, Lake Forest, Northbrook, Northfield, 
Riverwoods and Wilmette. NO: none. ABSENT: Kenilworth and Winnetka. 
 
PROGRAM/FACILITY COMMITTEE REPORT 
 
Potential New Facility Partnership 
 
Hamer provided a brief history of Northbrook Park District’s effort to meet the 
community’s need for an activity center. She announced that Northbrook Park District 
would construct a new building on the former Anetsberger property. Hamer explained 
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that the project would be financed by using some of its reserves and borrowing some 
funds. She added that the Northbrook Park District Board of Commissioners has 
approved for the Northbrook Park District staff to pursue a building partnership between 
the Northbrook Park District and NSSRA. 
 
Culp reviewed the Facility Acquisition Plan that was passed in 2013, and explained the 
overall process for NSSRA to secure a permanent facility and the steps taken thus far. 
The Plan includes the funding of the capital expenses starting in 2014; the capital 
reserve will total $584,847 at the end of 2017. 
 
In response to a question, Culp noted that there could be a change in the contribution 
to the funding of the capital expenses. The Program/Facility Committee will meet on 
October 30 to discuss further. 
 
Ford moved and McCarty seconded to instruct staff and the Program/Facility 
Committee to actively pursue the proposed facility partnership with Northbrook Park 
District. In addition, it was instructed that staff and Program/Facility Committee bring 
recommendations to the Board for approval as necessary. A roll call vote was taken. 
YES: Deerfield, Glencoe, Glenview, Highland Park, Highwood, Lake Bluff, Lake Forest, 
Northbrook, Northfield, Riverwoods and Wilmette. NO: none. ABSENT: Kenilworth and 
Winnetka. 
 
Consent of Dual Representation Letter 
 
Culp explained that Robbins Schwartz is the law firm that represents both Northbrook 
Park District and NSSRA. Steven Adams is Northbrook Park District’s lawyer and Heidi 
Katz is NSSRA’s lawyer from the firm. Robbins Schwartz provided NSSRA with the 
Consent of Dual Representation letter dated October 19, 2017, which must be signed 
by bother parties before any consultation can proceed. Hamer reported that the 
Northbrook Park District Board of Commissioners approved the Consent of Dual 
Representation letter. 
 
The Board recognized and discussed the pros and cons of both Northbrook Park District 
and NSSRA being represented by the same law firm for the Northbrook Park 
District/NSSRA facility partnership project. 
    
After the conclusion of the discussion, the Board voted against the recommendation to 
accept the Consent of Dual Representation letter and instructed Culp and Salski to 
bring a recommendation to the Board for NSSRA’s corporate counsel for the Northbrook 
Park District/NSSRA facility partnership project as soon as possible. 
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McElroy moved and Sheppard seconded to approve the Consent of Dual 
Representation letter dated October 19, 2017. A roll call vote was taken. YES: 
Northbrook. NO: Deerfield, Glencoe, Glenview, Highland Park, Highwood, Lake Bluff, 
Lake Forest, Northbrook, Northfield, Riverwoods and Wilmette. ABSENT: Kenilworth 
and Winnetka. 
 
On behalf of the Board, McElroy expressed NSSRA’s excitement for the Northbrook 
Park District/NSSRA facility partnership and its appreciation for Northbrook Park 
District’s understanding as NSSRA moves swiftly to secure legal counsel. 
 
EXECUTIVE DIRECTOR REPORT 
 
Staff Update 
 
Culp introduced James and Whalen during Matters from the Public. 
 
NSSRA Bowling Tournament 
 
The annual NSSRA Bowling Tournament is scheduled for December 2 at Deerfield 
Bowl. Board members are encouraged and welcomed to attend. 

Holiday Appeal 
  
The holiday appeal letters will be mailed on November 15. Culp requested that 
Directors notify staff how they would like the holiday appeal letters sent to their 
respective Boards and key staff. 

SUPERINTENDENTS REPORT 
 
Cunningham and Robson presented a report on 2017 summer camps. 

Robson reported that NSSED/NSSRA Summer Program added a site for transition-
aged campers ages 19 – 21 years old. Students that had graduated high school and 
moved onto transition did not have to go back to high school or camp as they have done 
in the past. This change allowed for more age-appropriate programming and the 
transition group enjoyed more field trips and other outings than other sites this summer. 
The camp was well received and was a great success. 

The biggest challenge of the summer was staffing. Many camp employees could not 
commit to the entire 24 days of camp, which led to a higher use of subs and 
inconsistent staffing. NSSRA also experienced higher number of other staff absences. 
Robson noted that these staffing challenges, for most part, were behind the scenes, 
and not noticeable to participants and families. 
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Cooperative camps with Lake Forest High School and School District 109 (Deerfield) 
were held over the summer.  

Due to staffing challenges, the fourth week of Awesome Post Camp was eliminated this 
summer.  
 
Robson thanked the partner agencies for hosting various camps and outings at their 
respective facilities. 

Cunningham reported that NSSRA received 470 inclusion requests for the summer 
season. NSSRA supported 410 of the placements with a companion. The remaining 60 
requests were not supported because the participant was fully included, the program 
was cancelled or the participant did not enroll in the program. The inclusion team 
conducted many observations; as a result, 37 participants were identified whose level of 
support could be reduced or support withdrawn. 

At the conclusion of the summer season, the inclusion team conducted summer wrap-
up meetings with partner agencies. This was a great opportunity to review the summer 
experience and prepare for next year’s summer camps. A similar meeting will be held in 
April to prepare for summer 2018. 

Cunningham drew the Board’s attention to a flyer for the next Partner Agency 
Orientation scheduled on November 7. 
 
NSSRA FOUNDATION REPORT 
 
SWING Golf Outing Recap 
 
The SWING Golf Outing was held on September 22 at the Deerfield Golf Club. The 
event revenue totaled $59,070, netting approximately $43,000. Culp thanked the 
partner agencies for their support, especially the Deerfield Park District for hosting the 
event. 

NSSRA Vehicle Replacement Plan (2018 – 2028) 
 
McHaley announced that the NSSRA Foundation Board approved the funding of a 10-
year vehicle replacement capital plan totaling $730,000. 

Potential New Foundation Directors 
 
Culp reported that he has two meetings scheduled with prospective Foundation 
Directors. Franklin Bauman, a Glencoe resident, has a son in NSSRA programs. Alex 
Karasik, originally from Lake Forest, is a brother of an NSSRA participant. Both 
Bauman and Karasik are interested in joining the Foundation Board.  
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McHaley encouraged partner agencies whose communities are not represented on the 
NSSRA Foundation Board to work with Culp to help recruit new Directors from their 
respective areas. 
 
UNFINISHED BUSINESS 
 
There was no unfinished business to discuss at this meeting. 
 
NEW BUSINESS 
 
2018 – 2020 NSSRA Program Guide Bid Proposal 
  
In response to NSSRA’s RFP for the printing of NSSRA’s 2018 – 2020 program guides, 
six companies – Action Printing, American Lithography, Creekside Printing, FCL 
Graphics, Hagg Press and Paulson Press – responded. Staff explained that Paulson 
Press is the third lowest qualified bidder, and recommended awarding the 2018 – 2020 
program guide contract to Paulson Press based on budget, quality and references. 
 
Swarthout moved and Hospodarsky seconded to accept the bid from Paulson Press 
for the printing of NSSRA’s 2018 – 2020 program guides. A roll call vote was taken. 
YES: Deerfield, Glencoe, Glenview, Highland Park, Highwood, Lake Bluff, Lake Forest, 
Northbrook, Northfield and Wilmette. NO: none. ABSENT: Kenilworth, Riverwoods and 
Winnetka. 
 
Executive Director Evaluation Process Discussion 
 
Sheppard reported that she met with Culp, McElroy and Salski to discuss the 
Executive Director’s goals for 2017 and the current evaluation process of the Executive 
Director. Sheppard explained that this year’s evaluation process would be less 
subjective and would not incorporate a number scale system. The new process instead 
would be more focused on accomplishments of goals. Culp is scheduled to meet with 
the entire board after the December Board of Directors meeting for his evaluation. 
 
BOARD MEMBER COMMENTS 
 
Salski congratulated the staff for a job well done in organizing the SWING Golf Outing. 
He also thanked the Deerfield Park District for hosting the event. 
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ADJOURNMENT 
 
There being no further business, Hamer moved and Hospodarsky seconded to 
adjourn the meeting at 11:45 a.m. A voice vote showed unanimous approval.  
 

 
 
 
 
_____________________________ 
Submitted by Craig Culp, Secretary 


