
 

 

 
 
   NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Finance Committee Meeting 
September 5, 2017 at 3:30 p.m. at the NSSRA Office 

Minutes 
APPROVED October 16, 2017 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 3:28 p.m. by Kris Ford. Those present included Jeff 
Nehila, Deerfield; Jim Hospodarsky, Highwood (via phone); Sally Swarthout, Lake 
Forest; Kris Ford, Riverwoods; and Steve Wilson, Wilmette. 
 
Those absent included Lisa Sheppard, Glencoe. 
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Candice Cunningham, 
Superintendent; Mel Robson, Superintendent; Flynn Vance, Executive Assistant; and 
George Pappas, Finance Coordinator. 
 
There were no guests present at this meeting. 
 
CALL TO ORDER 
 
The meeting was called to order at 3:28 p.m. 
 
APPROVAL OF AGENDA 

 
Swarthout moved and Nehila seconded to approve the agenda of the September 5, 
2017 Finance Committee meeting. A voice vote showed unanimous approval. 
 
MATTERS FROM THE PUBLIC 
 
Culp welcomed and introduced Pappas, of Lauterbach & Amen, who started as 
Finance Coordinator. Pappas shadowed outgoing Finance Coordinator Lara Batten for 
several months. 
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APPROVAL OF MINUTES 
 
Wilson moved and Nehila seconded to approve the minutes of the June 5, 2017 
Finance Committee meeting. A voice vote showed approval; Swarthout abstained.  
 
REVIEW OF 2017 YEAR TO DATE FINANCIALS 
 
Culp reviewed the 2017 year-to-date financials for both NSSRA and ELA.  
 
Through July 31, 2017, NSSRA received $2,871,557 (82%) of budgeted $3,501,064. 
NSSRA expended $1,797,388 (50%) of budgeted $3,589,125 through July 31. As of 
July 31, NSSRA has a net operating surplus of 1,074,169. 
 
Through July 31, 2017, ELA received $201,227 (39%) of budgeted $515,838. ELA 
expended $224,556 (44%) of budgeted $514,679 through July 31. As of July 31, ELA 
has a net operating deficit of ($23,329).      
 
The combined NSSRA and ELA invoices and reimbursements paid in May – July 2017 
totaled $206,520. Culp stated that a detailed listing of the P-card expenses for NSSRA 
and ELA that have been paid in May - July 2017 is included in the meeting packet. 
 
Culp reported that 2017 NSSRA expenses are lower compared to last year due to 
decreased spending in staffing and related benefits as NSSRA worked to rebuild its 
team this year. The two remaining full-time recreation vacancies have been filled, and 
the new employees will begin working on September 11 and 21. 
 
The ELA budget is tracking accordingly. Culp stated that the family campaign has 
begun. In response to a question regarding ELA families who overpaid due to a 
budgeting error, Culp responded that staff would bring recommendations on how to 
rectify the situation to both the Finance Committee and the Board in October. Culp 
further explained that staff was able to determine by how much each family overpaid 
and that the recommendations would include plans to reimburse each family for the 
exact overpayment. 
 
NSSRA 2018 PROPOSED BUDGET 
 
Culp summarized the budgeting process, and noted that the Finance Committee’s 
recommendation of the 2018 Member Agency Contribution (MAC) would be presented 
to the Board at the October 26 Board of Directors meeting. The Board is scheduled to 
approve the 2018 budget at its December meeting. 
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Culp reminded the Committee that the Board directed staff to implement the FLSA-
related salary increase equally over budget years 2017 and 2018. In 2017, the Board 
approved to increase the MAC by 4.15%. Culp explained that the proposed 2018 
budget would require an increase of $91,710 (4.15%) to the MAC for a balanced 
operational budget.  
 
A net operating surplus of $83,437 is projected for the 2017 budget. A deficit of $88,061 
was budgeted for 2017. The positive financial result is in large part due to the staff 
openings and continued challenge of securing program staff for NSSRA programs. 
NSSRA’s fund balance at the end of 2016 was $564,393 or 15.8% of the operational 
budget, well above NSSRA’s fund balance target of 5 – 10%. Staff recommended to the 
Finance Committee that the use of the fund balance be considered in determining the 
2018 MAC. 
 
Capital costs proposed for 2018 are $133,200 which includes $123,200 as described in 
the Capital and Facility Acquisition Plan and $10,000 for a RecTrac upgrade. The IMRF 
rate for 2018 is 6.77%, down from the 2017 rate of 7.82%. 
 
There was consensus to use a portion of the fund balance to cover the 2017 proposed 
budget. Every 0.5% increase to the MAC equates to the use of approximately $11,050 
from the fund balance. NSSRA’s fund balance would be at 16.8% of the operational 
budget if the 2018 budget deficit, created by a 2% MAC increase, was covered using 
the fund balance. After some discussion, the Committee agreed to recommend to the 
Board to use a portion of the fund balance to bring the MAC increase in line with CPI. 
 
Wilson moved and Nehila seconded to recommend to the Board of Directors at the 
October 26, 2017 meeting to approve an increase of $46,407 (2.1% equal to CPI) to the 
MAC and to use $45,303 of the fund balance to cover the 2018 deficit budget. A voice 
vote showed unanimous approval. 
 
QUARTERLY BUDGET PROGRESS REPORT 
 
Culp drew the Finance Committee’s attention to the quarterly budget progress report for 
the second quarter. He reminded the Committee that the staff designed the report to 
monitor the budget line items that are controllable on both the revenue and expense 
sides of the budget.  
 
At the end of the second quarter, the numbers indicate that revenue and expenses are 
trending similarly with revenue and expense at 84% and 86.5% of target, respectively. 
 
Culp commended the staff for the work well done, on both the program and budget 
sides this year. He expressed his interest in recognizing some of the staff members who 



NSSRA Board of Directors Finance Committee 
September 5, 2017 Meeting Minutes – APPROVED 
Page 4 
 
 

 

have gone above and beyond during NSSRA’s staffing challenges by awarding them 
bonuses.  The Finance Committee expressed its support for Culp to work with the 
Personnel Committee to draft a proposal to recognize staff. 
 
There was a brief discussion regarding the effectiveness of the Program Target vs 
Actual summary contained in the quarterly budget progress report. The Committee 
agreed to seek feedback from the Board of Directors at the next meeting. 
 
BOARD MEMBER COMMENT 
 
Ford expressed her excitement that she is working with the Village of Riverwoods’ legal 
team to make available the new village hall for NSSRA programs and training. 
 
ADJOURNMENT 
 
There being no further business, Wilson moved and Swarthout seconded to adjourn 
the meeting at 4:16 p.m. A voice vote showed unanimous approval.  

 
 
 
______________________________ 
Submitted by Craig Culp, Secretary 


