
 

 

 
 
   NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Finance Committee Meeting 
June 5, 2017 at 3:30 p.m. at the NSSRA Office 

Minutes 
APPROVED September 5, 2017 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 3:33 p.m. by Kris Ford. Those present included Jeff 
Nehila, Deerfield; Lisa Sheppard, Glencoe; Jim Hospodarsky, Highwood; Kris Ford, 
Riverwoods; and Steve Wilson, Wilmette. 
 
Those absent included Sally Swarthout, Lake Forest. 
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Candice Cunningham, 
Superintendent; Mel Robson, Superintendent; and Flynn Vance, Executive Assistant. 
 
Ed Tracy, Seldon Fox, was also present at the meeting. 
 
CALL TO ORDER 
 
The meeting was called to order at 3:33 p.m. 
 
APPROVAL OF AGENDA 

 
Wilson moved and Sheppard seconded to approve the agenda of the June 5, 2017 
Finance Committee meeting. A voice vote showed unanimous approval. 
 
MATTERS FROM THE PUBLIC 
 
There were no matters from the public at this meeting. 
 
APPROVAL OF MINUTES 
 
Nehila moved and Wilson seconded to approve the minutes of the February 16, 2017 
Finance Committee meeting. A voice vote showed unanimous approval. 
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REVIEW OF 2017 YEAR TO DATE FINANCIALS 
 
Culp reviewed the 2017 year-to-date financials for both NSSRA and ELA.  
 
Through April 30, 2017, NSSRA received $1,331,568 (38%) of budgeted $3,501,064. 
NSSRA expended $784,354 (22%) of budgeted $3,589,125 through April 30. As of April 
30, NSSRA has a net operating surplus of 547,215. 
 
Through April 30, 2017, ELA received $106,390 (21%) of budgeted $515,838. ELA 
expended $123,458 (24%) of budgeted $514,679 through April 30. As of April 30, ELA 
has a net operating deficit of ($17,069).      
 
The combined NSSRA and ELA invoices and reimbursements paid in April 2017 totaled 
$49,135. Culp stated that a detailed listing of the P-card expenses for NSSRA and ELA 
that have been paid in April 2017 is included in the meeting packet. 
 
Culp noted that IT Consulting (10-51650) is tracking ahead of budget because payment 
for five months has already been made to Excalibur. Additionally, NSSRA required 
some extra consulting hours during the first four months. 
 
Computer Supplies (10-61000) is tracking ahead of the budgeted amount due to the 
purchase of five Adobe licenses. These licenses allow staff to combine multiple 
documents into a single PDF. Additionally, NSSRA purchased a new firewall, 
Watchguard, because the previous version was no longer going to be supported after 
June 1. Two new WiFi access points were also purchased, which have now been 
connected to Watchguard. Vance added that the purchase of Watchguard and the two 
WiFi access points, totaling approximately $2,400, has not been reflected in the 2017 
year-to-date financials presented at the meeting. 
 
Spending in Safety Supplies (10-62500) has already surpassed the budgeted amount. 
Culp explained that two staffers were recently trained to become certified Crisis 
Prevention Institute (CPI) trainers to replace two certified employees who left NSSRA. 
Another employee, who is already certified, required additional training due to changes 
made by CPI. These training expenses have also not been reflected in the 2017 year-
to-date financials presented at the meeting. 
  
NSSRA received $300 from a recent PDRMA competition. As a result, Wellness (10-
79000) is showing negative spending. 
 
The ELA budget is tracking accordingly. Culp stated that there is some unbudgeted 
revenue in Miscellaneous Income (20-10-40020) from two events – the ELA Fun Run 
and the Valentine’s Day Dance – that ELA hosted. 
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Culp reported that the audit process with Seldon Fox revealed that wages for an ELA 
employee was accounted for twice in the 2016 and 2017 budget. When the employment 
status of this employee changed from part-time to full-time, her wages were added to 
the Salaries – Full Time line item, and never removed form Salaries – Part Time. This 
resulted in approximately $60,000 in unused wages budgeted for the two years 
combined. The higher budget equated to increased program fees. Culp stated that staff 
would work with the ELA Council and families to determine how best to compensate 
families for overpaying.  
 
The Finance Committee discussed some possible solutions. The Committee noted that 
reducing future program fees might create a negative perception when fees may need 
to be raised in a few years. The Committee also discussed the possibility of spending 
the money to benefit the program, however, staff noted that $60,000 is a large amount 
of money. Staff also noted that refunding families would be challenging since some of 
the families are no longer part of ELA. Culp and Cunningham committed to 
researching more options to correct this error.  
 
2016 NSSRA AUDIT 
 
Culp introduced Tracy of Seldon Fox, and announced that Seldon Fox completed the 
2016 audit for NSSRA. Culp said that NSSRA staff and associates from Seldon Fox 
worked well together and that the audit process went smoothly; Tracy expressed his 
mutual feelings toward NSSRA. 
 
Culp stated that NSSRA had a strong financial year, noting that it ended 2016 with a 
surplus of $41,383 compared to the budgeted deficit of $2,912. NSSRA’s 2016 audited 
fund balance is $564,391 (15.8%) and ELA’s fund balance is $357,836 (84%). Culp 
added that the NSSRA/ELA combined net position is $1,462,076. 
 
Tracy presented the final draft of the 2016 audit for NSSRA, and stated that NSSRA 
had a very good financial year.  
 
Tracy explained that some adjustments were made in the government-wide financial 
statements. Fixed assets were put on the balance sheet and were reported as 
depreciation expense over time. Compensated absences were recorded as a liability as 
they were earned. Net pension liability was also recorded in the government-wide 
financial statement.  
 
No adjustments were made to the fund financial statement. 
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He drew the Committee’s attention to the Independent Auditor’s Report, and noted that 
NSSRA received an unmodified opinion, the highest form of assurance provided by an 
auditor.  
 
Tracy explained that the Management Discussion and Analysis section of the audit 
includes a narrative summary of the fiscal year as well as comparative information from 
the previous year. Tracy commented that the incorrect date on the first page of the 
Management Discussion and Analysis would be corrected for the final audit.  
 
The government-wide statements show $1,812,682 in current assets at the end of 2016, 
an increase of approximately $300,000 from 2015. Cash and investments totaled 
$1,648,041, an increase of approximately $370,000 due to the positive bottom line and 
an increase in deferred income. 
 
Depreciable capital assets were approximately $45,000 higher in 2016 compared to 
2015; the bulk of the increase is attributed to the purchase of computers and servers. 
Net capital assets, however, decreased by approximately $82,000 because of the 
accumulated depreciation totaling $1,232,689. 
 
NSSRA’s total pension liability is $3,824,377 and the plan net position is $3,681,130, 
bringing the NSSRA’s net pension liability to $143,247. NSSRA’s pension is funded at 
96%. Tracy explained that the impact of recording pensions under GASB 68 regulations 
has not been significant for NSSRA.  
 
Tracy pointed out that the change in net position under the full accrual basis was 
$165,812. The net change in fund balance under the modified accrual basis was 
$246,378. He explained that such factors as compensated absence and depreciated 
expenses account for the difference. 
 
In 2016, revenue totaled $4,056,710 and expense totaled $3,811,351, ending the year 
with a net change of $246,378 in fund balance. The fund balance at the end of 2016 
was $1,462,076. 
 
Tracy ended his report by noting that no deficiencies in internal controls were found. 
 
The Finance Committee requested that Tracy attend the June 15, 2017 Board of 
Directors meeting to present the NSSRA audit and answer any questions that the Board 
may have. 
 
Wilson moved and Sheppard seconded to recommend to the Board of Directors at 
the June 15, 2017 meeting to accept the 2016 NSSRA Audit. A voice vote showed 
unanimous approval. 
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Culp drew the Committee’s attention to the history of the NSSRA fund balance, which 
was included in the meeting packet.  
 
ADJOURNMENT 
 
There being no further business, Nehila moved and Sheppard seconded to adjourn 
the meeting at 4:00 p.m. A voice vote showed unanimous approval.  

 
 
 
______________________________ 
Submitted by Craig Culp, Secretary 


