
 

 

 
 
   NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION 
 

Board of Directors Meeting 
February 16, 2017 at 10:00 a.m. at the NSSRA Office 

Minutes 
APPROVED - April 27, 2017 

 
 
MEMBERS PRESENT 
 
The meeting was called to order at 10:00 a.m. by Ron Salski. Those present included 
Jeff Nehila, Deerfield; Lisa Sheppard, Glencoe; Michael McCarty, Glenview; Liza 
McElroy, Highland Park (departed at 10:38 a.m.); Jim Hospodarsky, Highwood; 
Johnathan Kiwala, Kenilworth (arrived at 10:16 a.m.); Ron Salski, Lake Bluff; Sally 
Swarthout, Lake Forest; Molly Hamer, Northbrook (arrived at 10:04 a.m.); George 
Alexoff, Northfield; Kris Ford, Riverwoods; Steve Wilson, Wilmette; and Robert 
Smith, Winnetka.    
 
STAFF AND OTHERS PRESENT 
 
NSSRA staff present included Craig Culp, Executive Director; Candice Cunningham, 
Superintendent; Mel Robson, Superintendent; Flynn Vance, Executive Assistant; 
Meggan Davies, Recreation Manager; Dani Kern, Recreation Manager; Rebekah Lee, 
Manager of Marketing and Communication; Darleen Negrillo, Manager of Human 
Resources; Becca Zajler, Recreation Manager; Jacob Caltagerone, Recreation 
Specialist; Hailey Haas, Recreation Specialist; Jerod Mikkelsen, Recreation Specialist; 
Stephanie Moore, Recreation Specialist; Sierra Shum, Recreation Specialist; and 
Lara Batten, Finance Coordinator. 
  
CALL TO ORDER 
 
The meeting was called to order at 10:00 a.m.  
 
APPROVAL OF AGENDA 
 
Culp requested an amendment to the agenda, and asked that the agenda item Nielsen 
USTA Pro Tennis Tournament Assistance take place after the Finance Committee 
Report. 



NSSRA Board of Directors Meeting 
February 16, 2017 Meeting Minutes – APPROVED 
Page 2 
 
 

 

McElroy moved and Sheppard seconded to approve the agenda, as amended, of the 
February 16, 2017 Board of Directors meeting. A voice vote showed unanimous 
approval.  
 
MATTERS FROM THE PUBLIC 
 
There were no matters from the public at this meeting. 
 
NSSRA PROGRAM PRESENTATION 
 
Kern and Haas gave a PowerPoint presentation titled NSSRA Adult Programs. 
 
CONSENT AGENDA 
 
Wilson moved and McElroy seconded to approve the following consent agenda 
items: 
 
A. Minutes of December 8, 2016 Board of Directors Meeting 
B. November – December 2016 NSSRA and ELA Invoices and Reimbursements Paid in 

the amount of $164,813. 
 
A voice vote showed unanimous approval. 
 
FINANCE COMMITTEE REPORT 
 
January – December 2016 NSSRA Financial Status 
 
Culp reviewed the Finance Report. 
 
Through December 31, 2016, NSSRA received $3,381,118 (98%) of budgeted 
$3,442,513. NSSRA expended $3,342,485 (97%) of budgeted $3,445,425 through 
December 31. As of December 31, NSSRA has a net operating surplus of 38,634.  
 
Culp noted that NSSRA had a strong financial year with $561,642 in fund balance 
(unaudited) and $469,781 in the capital reserve fund at the end of 2016.  
 
January – December 2016 ELA Financial Status 
 
Through December 31, 2016, ELA received $431,424 (83%) of budgeted $522,167. 
ELA expended $402,307 (77%) of budgeted $522,167 through December 31. As of 
December 31, ELA has a net operating surplus of $28,118.    
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Culp attributed the staffing challenges and the successful family campaign as the 
reasons for ELA’s strong financial year. After all of the family campaign contributions 
are accounted, the net operating surplus is expected to exceed $50,000. 
 
Culp noted that a detailed listing of the P-card expenses for NSSRA and ELA that have 
been paid November – December 2016 were included in the meeting packet.  
 
Quarterly Budget Progress Reports 
 
Culp reported that he, Batten, and Ford met to discuss and review the content and 
proposed report format of quarterly budget progress reports. Culp stated that this topic 
was initiated by last year’s Finance Committee. The Finance Committee also provided 
feedback on the proposed report at its February 16 meeting. 
 
This one-page table incudes projection targets for summer camps and program fees on 
the revenue side, and personnel, services, commodities and building on the expense 
side. Culp further explained that Member Agency Contribution (MAC) and Inclusion are 
not included as staff cannot control these costs. Staff’s goal is to include this quarterly 
report in the April Finance Committee and Board meeting packets.   
 
2016 NSSRA Audit 
 
Seldon Fox and NSSRA staffs have begun the 2016 audit process. Fieldwork in the 
NSSRA office is scheduled in March. The proposed audit is scheduled to be presented 
to the Board at the June meeting. 
 
PROGRAM/FACILITY COMMITTEE REPORT 
 
Facility Subcommittees of both NSSRA and the Lutheran Church of the Ascension met 
on January 16 to continue further discussions on the potential facility partnership. The 
two parties are scheduled to meet again on February 16 to discuss finances. In a phone 
conversation, JoAnn Post of the Church indicated that the Church would only be 
interested in leasing the existing educational wing. Post is expected to bring the 
Church’s revenue targets/expectations to the February 16 meeting. Culp added that 
NSSRA would seek an agreement where NSSRA would be compensated for any land 
improvement it may make.  
 
Alexoff, Culp, Post, Bob Quill of AT Group, and Jan Hincapie of the Lutheran Church 
of the Ascension recently met with Steve Gutierrez, Community Development Director 
at the Village of Northfield. After discussing the potential facility plans between NSSRA 
and the Church, Gutierrez indicated that he does not foresee any issues with the two 
entities moving forward with the project. 
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Culp also reported that staff met with the Northbrook Park District to discuss the 
possibility of a future facility partnership; the discussion is in the very early stages.  
 
EXECUTIVE DIRECTOR REPORT 
 
Staff Updates 
 
Culp reported that staff took some measures to deal with the staffing challenges. Staff 
proactively eliminated some programs and decreased the maximum number of 
participants allowed in some programs. Culp recognized the staff for working through 
the current staffing challenges.  
 
Culp introduced the following new employees present at the meeting: Caltagerone, 
Recreation Specialist for Summer Program and Special Events; Mikkelsen, Recreation 
Specialist for Gator Athletics and Trips; Moore, Recreation Specialist for Inclusion 
(Behavior Management); and Shum, Recreation Specialist for Inclusion 
(Placement/Partner Agency Relations). 
 
Culp explained that due to the demanding nature of the job, Inclusion responsibilities 
were split between two employees. A graduate of Indiana University, Moore relocated 
from Colorado where she was the Volunteer and Intern Coordinator for STARS 
(Steamboat Adaptive Recreation Sports). Shum previously worked at the Center for 
Enriched Living where she was the Outreach Manager. Shum is a graduate of Miami 
University of Ohio.  
 
Culp announced that Carrie McHaley has been hired as the new Foundation Manager. 
Her first day will be February 22. A Certified Fund Raising Executive (CFRE), McHaley 
brings over ten years of fundraising and development experience. She has worked at 
the Bridge in Palatine for a number of years; she most recently comes from the 
Women’s Global Education Project. 
 
Recreation Specialist Emily Vermeer resigned to move back home to North Carolina. 
Her last day will be at the end of the spring program season. Recreation Specialist Kyle 
Donegan resigned from his position as Recreation Specialist. Donegan’s last day was 
February 6.  
 
Northwestern University Support 
 
For a second year in a row, graduate students at Northwestern University’s Cause 
Marketing Initiative (CMI) will partner with NSSRA to create and implement a 
comprehensive SEO (search engine optimization) and social media strategy for NSSRA 
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with an end-goal emphasis on increased part-time recruitment. The project will run from 
February to May. 
 
Conference Winners 
 
Culp congratulated those who were recognized at the IPRA/IAPD Conference in 
January.  
 
Camp Wigwam received IPRA Outstanding Special Event while the ELA Fun Run was 
awarded the Program of the Year from the Illinois Therapeutic Recreation Section 
(ITRS) of IPRA. Robson received the ITRS Professional of the Year award. Culp also 
congratulated Lee for the Agency Showcase awards in Electronic Communication and 
Media Campaign. 
 
Northbrook Park District Commissioner Penny Randel received the Mike Cassidy 
Commissioner Community Service award from the Illinois Association of Park Districts 
(IAPD). Winnetka and Northbrook Park Districts won Agency Showcase awards in 
Electronic Communication. Winnetka Park District also won an Agency Showcase 
award in Paid Advertisement. Glenview Park District received the Outstanding Facility 
award for Park & Facility Services – East. 
 
2017 IAPD Legislative Reception and Conference 
 
The 2017 IAPD Legislative Conference will be held on May 2 and 3. Staff will once 
again coordinate with park districts of Lake County to ensure that NSSRA’s tables at the 
reception will be next to each other so that shared legislators may interact with 
everyone. Culp reminded the Board that registration to the dinner is separate from the 
conference registration. 
 
2017 Shining Stars Awards and Recognition Banquet 
 
Invitations to the Shining Stars Awards and Recognition Banquet were distributed. This 
year’s event, sponsored by NSSRA Foundation, will be held on April 21 at the Highland 
Park Country Club. Culp emphasized that this is a great opportunity to showcase 
NSSRA to partner agency commissioners and staff. 
 
Nielsen USTA Pro Tennis Tournament Assistance 
 
Culp stated that NSSRA Foundation received a check for $10,000 from the Nielsen 
USTA Pro Tennis Tournament. NSSRA Foundation has been the charitable beneficiary 
of this tournament for over ten years, receiving more than $150,000. The Nielsen USTA 
Pro Tennis Tournament will be held July 10 – 15 this year.  
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Culp explained that Linda Goodman of the Nielsen USTA Pro Tennis Tournament 
requested that NSSRA coordinate two days of volunteers during the tournament. Culp 
explained that NSSRA staff would continue to coordinate one day of volunteers, and 
asked if the partner agency could help coordinate the second day. After a brief 
discussion, each partner agencies agreed to provide one volunteer for a 6-hour shift to 
cover the second day.  
 
Goodman is also seeking technical support from NSSRA. Culp and McElroy will work 
with Goodman to identify the type of technical support needed so that those partner 
agencies with technology/communication staff may help. 
 
SUPERINTENDENTS REPORT 
 
Cunningham and Robson presented a year-end report on 2016 programs. 

Robson reported that Gator athletes had a successful year with 38 gold, 12 silver and 8 
bronze medals earned at state Special Olympics competitions in 2016.  
 
Robson noted that ten weeks of summer day camps, two weeks of spring break camps, 
three weeks of winter break camps were offered in 2016. She added that spring break 
camps and one week of post-summer camp would be eliminated in 2017 due to staffing 
challenges. 
 
Cunningham stated that there were 23 unique participants registered for 24 positions in 
ELA at the end of 2016. There were eight individuals on the 1:1 waiting list at the end of 
2016; three of those on the waiting list currently attend ELA with a family-provided aide. 
 
NSSRA saw an increase in the number of requests and placements for Inclusion in 
2016. In 2016, there were 292 unique participants supported in 1,037 placements from 
the 1,304 requests received for Inclusion support. Cunningham added that there were 
twelve participants who did not attend programs because an Inclusion Companion could 
not be secured; this is a new metric that staff began tracking in 2016. Cunningham 
commented on the ongoing staffing challenge, noting that it is particularly difficult to 
secure staffers for programs held after school. 
 
Cunningham drew the Board’s attention to a chart in the meeting packet detailing the 
number of hours spent at partner agency facilities in 2016. Culp also commented that 
each Director received a list of individuals within his or her partner community who 
accessed NSSRA programs and services last year. 
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The next partner agency staff orientation will be held on April 4. Orientation information 
has been sent to the Superintendents at each partner agency. 
 
Robson reviewed participation numbers for 2016, directing the Board’s attention to a 
table in the meeting packet. The decrease in both individuals and registrations for 2016 
is largely attributed to the elimination of assisted living and Cove School outings, the 
overall reduction of program spots available due to part-time staffing shortages, and the 
elimination of afterschool transportation. 
 
FOUNDATION REPORT 
 
Culp provided a summary of the 2016 holiday appeal campaign. In 2016, the holiday 
appeal raised $42,841, the most ever raised by the Foundation. This was an increase of 
$4,761 from 2015. 
 
Wilson was scheduled to assume the role of Board Liaison to the NSSRA Foundation. 
Because of perpetual scheduling conflict with board and committee meetings at the 
Wilmette Park District, it became evident that Wilson would not be able to attend any 
scheduled Foundation meetings. As a result, Sheppard has been appointed as the 
NSSRA Board Liaison to the NSSRA Foundation starting with the April 17 Foundation 
meeting. 
 
UNFINISHED BUSINESS 

NSSRA Strategic Plan Update/Discussion 

Salski requested that a Committee of the Whole meeting be scheduled in December. 
After a suitable date could not be secured, a decision was made to have a short 
discussion at the Board meeting. Salski explained that the goal would be to identify key 
objectives of the various committees, and align the recommendations between them.  
 
Salski also proposed that the Committee chairs meet in April, and hold meetings 
quarterly.  
 
Culp reviewed the Facility Acquisition Plan. Salski and Culp summarized the different 
areas of focus for the Finance, Facility and Program Committees. 
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NEW BUSINESS 
 
NSSRA/NSSED Cooperative Summer Program Intergovernmental Agreement 
(IGA) 
 
Culp updated the Board on the ongoing discussions between NSSRA and NSSED 
about facility costs related to the Summer Program. Through Culp’s discussions with 
Kurt Schneider, NSSED’s new Superintendent, NSSED offered to charge NSSRA 
$20,000 for its portion of the 2016 facility charges, and agreed that NSSRA would no 
longer be charged for facility costs starting in 2017. Culp presented the proposed 
amendment to the intergovernmental agreement (IGA), which has been reviewed by 
PDRMA. NSSED also plans to present the amendment to the IGA to its board in March. 
 
At the end of this summer, NSSRA and NSSED plan to evaluate how the two agencies 
can work together to determine how best to approach summer programming for 
members of the community. Culp’s goal is that the roles of NSSRA and NSSED would 
be further defined. 
 
Sheppard moved and Kiwala seconded to approve the amendment to section 10.B of 
the Intergovernmental Agreement to Provide Cooperative Summer Program between 
NSSED and NSSRA dated January 1, 2010. A roll call vote was taken. AYES: 
Deerfield, Glencoe, Glenview, Highwood, Kenilworth, Lake Bluff, Lake Forest, 
Northbrook, Northfield, Riverwoods, Wilmette and Winnetka. NO: none. ABSENT: 
Highland Park.  
 
Deerfield Park District 5-8 Levy Request 
 
Wilson moved and Alexoff seconded to approve Deerfield Park District’s 5-8 Levy 
Request pursuant to Article IV.D of the Amended Articles of Agreement. A roll call vote 
was taken. AYES: Glencoe, Glenview, Highwood, Kenilworth, Lake Bluff, Lake Forest, 
Northbrook, Northfield, Riverwoods, Wilmette and Winnetka. NO: none. ABSENT: 
Highland Park. ABSTAIN: Deerfield. 
 
Glencoe Park District 5-8 Levy Request 
 
Wilson moved and McCarty seconded to approve Glencoe Park District’s 5-8 Levy 
Request pursuant to Article IV.D of the Amended Articles of Agreement. A roll call vote 
was taken. AYES: Deerfield, Glencoe, Glenview, Highwood, Kenilworth, Lake Bluff, 
Lake Forest, Northbrook, Northfield, Riverwoods, Wilmette and Winnetka. NO: none. 
ABSENT: Highland Park.  
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BOARD MEMBER COMMENTS 
 
Salski welcomed Nehila to the NSSRA Board of Directors. 
 
ADJOURNMENT 
 
There being no further business, McCarty moved and McElroy seconded to adjourn 
the meeting at 11:21 a.m. A voice vote showed unanimous approval.  

 
 
 
 
 
______________________________ 
Submitted by Craig Culp, Secretary 
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